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National WIC Association 
Recruitment & Retention 
National Media Campaign
Objectives

• Increase enrollment of WIC eligible moms

• Retains moms and children in the WIC program

• Increase positive perception of WIC

• Create national brand recognition



R&R Campaign: Participating States

40% increase in States 
participation YOY!



Digital Media

Print Media

Point-of-Care 
Literature

Local Activation Toolkit

Central Website 

Targeted Social 
Media HCP Advertising Targeted E-Blasts

WIC Facebook Page

Social Advocacy

E-Newsletter

Text-to-Enroll



SignUpWIC.com

Central Website: 
SignUpWIC.com  

Campaign Trackers
• Call #
• Text Keyword 
• .com/keyword

Text-to-Enroll



Local Activation 
Toolkit
A user-friendly portal for WIC local 
agencies. Included: 

• Printer-Ready Advertisements

• Printer-Ready Posters

Facebook Posts
• 104 posts in English and Spanish 
• 52 new posts to come 2019

Videos
• 6 English and 6 Spanish videos 
• 12 new videos to come in 2019

• Detailed Toolkit Instructions



Point-of-Care 
Enrollment Literature
Prenatal and Postnatal Brochures 
distributed through:

• OB/GYN offices
• Pediatrician offices
• Indian Health Services (IHS)



Print Media Ads

Prenatal Publications
• Countdown 
• Ser Padres Espera

Postnatal Publications

• Parents: The First Year 

• Ser Padres Bebe

• Parents

HCP Trade Publications

• Contemporary OB/GYN

• Contemporary Pediatrics

• American Academy of Pediatrics

• Nursing for Women’s Health



Digital Integrations

Digital Media: Programmatic Paid Social Media: Facebook Search Engine MarketingTargeted E-Blasts



Your Brand Qualify the 
Right People

Deliver a Custom 
Brand Experience

Activate & Amplify 
Social Sharing

Leverage a Fully 
Supported 

Engagement Process

Gain Actionable 
Insights

NWA will have access to a community of highly-targeted, socially active and connected consumers 
who will serve as micro-influencers and advocates for WIC! 

Here’s how it works:



Purpose-Built Community of Moms 



The MomSquad Forum 



E-Newsletter
Meredith has developed an HTML-enabled 
newsletter that WIC will use to promote the 
Recruitment and Retention Campaign among 
states participating in the Recruitment & 
Retention National Campaign.

• Deployed quarterly

• Editorial coverage includes:
• The toolkit’s latest assets
• Image rights
• How to use the official WIC font
• Examples of great creative that 

individual states have developed 
using the toolkit

• And much more! 



WIC Facebook Page
Meredith is creating a WIC-specific 
Facebook page to position WIC as 
a trusted source in a positive light. 

This Facebook page will  solidify the 
emotional connection with WIC and 
take advantage of the social word-
of-mouth component that can be 
essential to spreading WIC’s ethos, 
information, and reputation.



Thank you!
Jen Powlison

Content Strategy Director, F360
Jen.Powlison@Meredith.com

212-499-2190



VERMONT WIC
NWA RECRUITMENT & RETENTION CAMPAIGN

Karen Flynn, Vermont State WIC Director

Presenter
Presentation Notes
The Vermont WIC Program has embraced the National WIC Association (NWA) Recruitment and Retention Campaign. We have a Vermont WIC Communication Plan for recruitment and retention that incorporates the NWA Recruitment and Retention Campaign. Vermont WIC has incorporated the campaign elements into our materials and outreach efforts which we would like to share with you here.



CO-BRANDED VERMONT WIC LOGO

Presenter
Presentation Notes
We created a co-branded Vermont WIC logo when we initially joined the NWA campaign. 



RACK CARDS, POSTERS, BANNERS, ADS

Presenter
Presentation Notes
We have used the elements (visual system, photo styles, brand voice) in our WIC outreach materials, including posters, rack cards, banners, print and radio ads, and pocket folders,… 



FLYERS

Presenter
Presentation Notes
flyers,…



VERMONT WIC 
Healthy food and a 
whole lot more…

PRESENTATIONS

Presenter
Presentation Notes
as well as a PowerPoint presentation for use in outreach to community partners. 



WIC is for 
kids up 

to age five. 

Presenter
Presentation Notes
We had already begun to use more photos of families in our materials and spent time gathering more images to align with campaign guidelines.



PROVIDER OUTREACH

Presenter
Presentation Notes
We have created pocket folders for local office (Local Agency) community and provider outreach. One of our Communication Plan goals is to enroll more provider practices in receiving the campaign materials through this outreach. 



REFERRALS

Presenter
Presentation Notes
When we receive requests from our local offices for materials, we work with the local office and our in-house Communication office, that has knowledge of the campaign, to create materials that utilize the campaign elements. One example is a WIC referral created for provider practices.



Joining WIC

Coming to 
Clinic

Shopping for 
WIC  Foods

Completing WIC 
Nutrition 
Activities

WIC JOURNEY MAP

Preparing WIC 
Foods

Staying on 
WIC until 

5

What WIC is 
doing:
• Community 

Outreach 
Presentations

• Partnerships with 
organizations that 
serve WIC-eligible 
families

• Outreach to 
families on 
Medicaid/Dr. 
Dynasaur

• National WIC 
Association 
Outreach 
Campaign

• Facebook posts

What WIC is 
doing:
• Friendly, 

welcoming clinics
• Outlying clinic 

sites
• Evening hours
• Texting 

appointment 
reminders

What WIC is 
doing:
• Shopping 

resources- food 
guide, shopping 
videos in multiple 
languages, in-
store tours

• In-store grocery 
tours

• Local grocer 
liaisons

• WIC Shopper 
App

What WIC is doing:
• Training local WIC 

staff on food 
preparation nutrition 
activities

• On-site WIC cooking 
workshops

• Partnerships with 
food-focused 
organizations that 
serve WIC families

• Recipes
• Wichealth.org and 

Health eKitchen –
online food 
preparation 
resources

What WIC is doing:
• On-site WIC 

activities
• Partnerships with 

organizations that 
serve WIC families

• WIChealth.org –
online nutrition 
education

• Nutrition education 
by phone or in-
person

• Texting reminders to 
complete a nutrition 
activity

WIC Graduation:
• Ready for 

Kindergarten
• Warm hand off to 

Child Nutrition 
programs

Presenter
Presentation Notes
We created a Journey Map to illustrate opportunities where community partners can support families to continue to participate in addition to referring for enrollment.



FACEBOOK POSTS

Presenter
Presentation Notes
We utilize the campaign Facebook posts and create posts incorporating the elements. These posts are distributed through our local offices (Local Agencies). 



VERMONT WIC PROGRAM & SHOPPING GUIDE

Presenter
Presentation Notes
We used a 2017 infrastructure grant to create the Vermont WIC Program & Shopping Guide and Vermont WIC Foods, 



VERMONT WIC FOODS

Presenter
Presentation Notes
We used a 2017 infrastructure grant to create the Vermont WIC Program & Shopping Guide and Vermont WIC Foods, 



SHOPPING WITH WIC VIDEOS

Presenter
Presentation Notes
along with new Shopping with WIC videos that also utilize and incorporate the campaign elements. The infrastructure allowed us to work with a professional graphic designer, videographer and photographer to create these materials. 



GROCER TRAINING, CASHIER RACK CARD

Presenter
Presentation Notes
With the Infrastructure project, we also created materials for grocers, including a grocer training and cashier rack card. 



PARTICIPANT COMMUNICATION

Presenter
Presentation Notes
We have also used the campaign elements in our participant materials, including stationery/letter templates sent out by local offices (Local Agencies) to WIC families, including appointment reminders. We are working on creating a new WIC appointment reminder card and digital WIC participant newsletter with the campaign elements. Although our website is part of the larger Vermont Department of Health website and we are not able to change the look, we have incorporated campaign elements where we can, including utilizing the brand voice. The brand voice has also been incorporated into the text messages that go out to WIC families from our local offices for appointment reminders and educational messages.New texting “key” words are being added to our system to be used on the next round of outreach materials.  This will allow potential applicants to text us directly to apply to WIC.



THANK YOU.
QUESTIONS?

WIC@VERMONT.GOV
HEALTHVERMONT.GOV/WIC

Presenter
Presentation Notes
We also use the campaign elements internally, such as in our monthly WIC call to local offices, in the PowerPoint template that we have created for the call.



WASHINGTON STATE WIC
NWA Outreach and Retention Campaign

Presenter
Presentation Notes
Hello, my name is Jennifer Mitchell and I am the Outreach Coordinator for the Washington State Department of Health WIC Program. Thank you for the opportunity to share some of the things our state has been using from the NWA Outreach and Retention Campaign. 



Washington State Department of Health | 33

RE-BRANDED OUTREACH MATERIALS

Presenter
Presentation Notes
We released re-branded outreach materials on February 1, 2019 and have received great feedback on the fresh new branding and messaging!The first two images on the left are the front and back of the counter card. It is available in English, Spanish, and 12 other languages. The Campaign’s three messaging pillars are on the front. The back has key messages mirroring the messaging pillars. The counter card has space on the back for local agencies to place their contact information, if desired. I’m interested to know what they say to you.The item on the right is the 8.5x11 inch outreach poster, currently available in English and Spanish. The message is the same as the counter card back message.
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OTHER WIC MATERIALS HAVE ALSO BEEN REBRANDED! 

Presenter
Presentation Notes
Our office has embraced the new branding and messaging as well with other WIC materials – this provides a uniform look to everything we offer. 
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PROVIDER OUTREACH

Opt-In 
Link

Presenter
Presentation Notes
We are doing a few things to promote WIC to providers:1. Educating providers with the use of the NWA “All About WIC” trade brochure.2. Promoting the Opt-In form or link to receive brochures that educate patients on WIC benefits. This is an 8 page brochure, with 4 pages each in English and Spanish.One of our MCOs is placing the opt-in link on their provider portal. This is part of their WIC promotion campaign to providers to refer pregnant and new moms, and caregivers of infants and children under 5 to WIC. We hope to put the opt-in link on the DOH WIC provider website and on our external outreach partner’s website (WithinReach). 

https://nwa.meredithcustomsolutions.com/
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WORKING WITH NWA

Presenter
Presentation Notes
After receiving the 2019 Recruitment and Retention campaign email from NWA (Dec 20, 2019),  I began working with Natalie at NWA to: Provide all WA State agencies with WIC branded agency logos. Local agencies will be able to use the logos for their own materials. Send all WA State coordinators the NWA Outreach & Retention quarterly newsletter.Update SignUpWIC.com with current local agency names, addresses and phone numbers.I did this by sending two lists to NWA: – one for SignUpWIC.com with the name, address, and phone number of each clinic and for logos-- one for the newsletter with the name and email address list of coordinators to automatically receive the newsletter.
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NWA FACEBOOK MESSAGING

Presenter
Presentation Notes
In 2018, we used some of the NWA FaceBook messages, but not all of them. This year, we are using all of them. They are posted in English and Spanish, by year and quarter. We post weekly on the DOH FB. I am encouraging local agencies to either do the same on their FB website or re-post our posts.   



JENNIFER MITCHELL
JENNIFER.MITCHELL@DOH.WA.GOV

(360) 236-3692

CONNECT WITH WASHINGTON WIC
WWW.DOH.WA.GOV/WIC

Presenter
Presentation Notes
There’s a lot more we can do but this is a good start. I appreciate that the campaign does a lot of the planning and material development for us so it’s easier to conduct outreach.  Feel free to connect with me – I’d love to share more and hear what your state is doing! Thank you for your time.

mailto:Jennifer.Mitchell@doh.wa.gov


Washington State Department of Health is committed to providing customers with forms
and publications in appropriate alternate formats. Requests can be made by calling

800-525-0127 or by email at civil.rights@doh.wa.gov. TTY users dial 711.



NATIONAL WIC ASSOCIATION 

NEW WIC BRANDING
WEST VIRGINIA WIC PROGRAM



LOGO COLORS FOR EACH 
WEST VIRGINIA PROGRAM AREA

Nutrition • Red

Outreach • Purple

Vendor • Green



NUTRITION EDUCATION RESOURCES 

• Vitamin D

• Fruit-a-licious Breakfast Cup

• MyPlate Preschooler

• Mixing Formula Instructions



BREASTFEEDING 
MATERIALS

• Breastfeeding Response Card

• Making Milk Is Easy!

Presenter
Presentation Notes
.



GENERAL CLINIC RESOURCES
• Record of Measurements

• Participant Agreement

Presenter
Presentation Notes
.



OUTREACH MATERIALS
• Give Your Family a Healthy Start Brochure***
• Give Your Family a Healthy Start Poster***
• Give Your Family a Healthy Start Partner Poster
• Give Your Family a Healthy Start Folder
• Give Your Family a Healthy Start Bags
• Foster Children and WIC
• Clinic Contact Card
• Choices for Moms To Be
• Choices for Mom and Baby Fully Breastfeeding
• Choices for Mom and Baby Partially Breastfeeding
• Choices for Mom and Baby Minimally & 

Non-Breastfeeding
• Choices for Children
• You Got This Poster
• Healthy Food, Healthy Kid, Happy Mom Poster
• Latch is Key Poster

***Spanish Materials Available



OUTREACH MATERIALS



OUTREACH MATERIALS



STATE APPROVED FOOD LIST



RETAILER BRANDED MATERIALS
FOR USE IN THE STORE

• eWIC card design
• Door Decal
• Shelf Label
• 2018 Food List Additions and Deletions 

Reference Guide
• 2018 WIC Approved Foods Shopping 

Guide
• WIC’r Basket Newsletter



WEST 
VIRGINIA 
WIC 
WEBSITE



TECHNOLOGY RESOURCES 



STATEWIDE CONFERENCE –
AUGUST 2018



LOCAL AGENCY BRANDING



CONTACT INFORMATION

• WV WIC Website: DHHR.WV.GOV/WIC

• Laura Casto, Nutritionist III, Policy and Procedure 
Coordinator:

• Laura.S.Casto@wv.gov

mailto:Laura.S.Casto@wv.gov


ENHANCING WIC CLINIC 
ENVIRONMENTS

OREGON WIC



WIC Clinic Enhancement Project 
• Funding local agencies to enhance their waiting and 

counseling rooms using NWA Branding and Trauma 
Informed Care 

• Total of 29 clinic sites at 19 agencies  

• Total of $178,100 dollars towards improving the look 
and feel of WIC offices across the state. 

• Projects funded included (but were not limited to): 

• improved lighting in line with trauma informed care

• creation of comfortable areas for children to play and wait

• purchasing of comfortable bariatric seating options

• updating waiting and counseling rooms with fresh paint

• addition of anti-slamming doors and ambient noise

• addition of NWA branded materials and updated artwork 

Presenter
Presentation Notes
Part of the reason WIC has been in existence for over 40 years and enjoyed such good bipartisan support is the results.  WIC is designed to prevent health problems and research shows that WIC has been instrumental in:➡Reducing premature births - for every $1 spent on a pregnant women in WIC, more than $3 is saved in Medicaid for her and her newborn baby by reducing the incidence of low and very low birth weigh infants➡WIC interventions can help improve healthful behaviors that are linked to reducing infant mortality➡ WIC participation helps reduce household food insecurity➡ WIC children at ages 1 to 2 have less dental related Medicaid costs compared to children who do not participate in WIC➡ Children in WIC have more likely to be immunized, less likely to have anemia, and less likely to experience early onset of childhood obesity, reduces the risk of child abuse or neglect or ACES➡ WIC nutrition education leads to an increased consumption of whole grains, fruits and lower-fat milkAccording to Boston’s Children’s Health Network, participation in WIC can improve school readiness.



Baker County – Before 



Baker County – After 



Clatsop County  – Before 



Clatsop County  – After 



Deschutes County  – Before 



Deschutes County  – After 



Douglas County  – Before 



Douglas County  – After 



Harney County   – Before 



Harney County   – After  



Jefferson County   – Before 



Jefferson County   – After 



Josephine County   – Before 



Josephine County   – After 



Klamath County   – Before 



Klamath County   – After 



Lane County



Lane County



Lincoln County   – Before 



Lincoln County   – After 



Linn County   – Before 



Linn County   – After 



Marion County   – Before 



Marion County   – After 



Multnomah County   – Before 



Multnomah County   – After



North Central   – Before 



North Central   – After 



Washington County   – Before 



Washington County   – After



Post Improvement Survey Results

Presenter
Presentation Notes
Part of the reason WIC has been in existence for over 40 years and enjoyed such good bipartisan support is the results.  WIC is designed to prevent health problems and research shows that WIC has been instrumental in:➡Reducing premature births - for every $1 spent on a pregnant women in WIC, more than $3 is saved in Medicaid for her and her newborn baby by reducing the incidence of low and very low birth weigh infants➡WIC interventions can help improve healthful behaviors that are linked to reducing infant mortality➡ WIC participation helps reduce household food insecurity➡ WIC children at ages 1 to 2 have less dental related Medicaid costs compared to children who do not participate in WIC➡ Children in WIC have more likely to be immunized, less likely to have anemia, and less likely to experience early onset of childhood obesity, reduces the risk of child abuse or neglect or ACES➡ WIC nutrition education leads to an increased consumption of whole grains, fruits and lower-fat milkAccording to Boston’s Children’s Health Network, participation in WIC can improve school readiness.



“I like the new tablets for check in and the new 
art. The chairs are comfy too.” 

“Friendly staff, lots of light and colorful décor” 

“Seating is new and more 
comfortable and nicer looking” 

“I enjoy the pictures when we 
are in the waiting room”

“Open, not too overly packed 
with stuff. Signage and window 

graphics are helpful” 

“Having bright colors and toys for the kids” 

“I really appreciate the color, toys, and soft areas”

“The toys are great! Comfy seating” 

“Good lighting, friendly staff, lots of toys”

“The staff are always so friendly I never feel 
any judgement here”

“I love the toys. Kid friendly spaces so we don't 
have to worry about the kids being crazy”

“When arrive they wait for you with 
a smile and greet you with respect 

and with a good vibe”



Questions?

Interested in learning more about the 
Recruitment and Retention Campaign? Talk 
to Stephen and Natalie at the NWA booth 
or Jen at the Meredith booth in the exhibit 
hall. 

Contact NWA at campaign@nwica.org. 

mailto:campaign@nwica.org
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