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1. Highlight research on children’s early brain and language 
development and the important role of parents and trusted 
messengers

2. Present models of how “Talking is Teaching: Talk, Read, 
Sing” has been incorporated into WIC clinics 

3. Share free resources any WIC clinic can use to promote 
early literacy among children and families

Webinar Goals



Reflection  

Does your WIC program promote 
early literacy? If so, how? 

Reflection



GOALS:
Increase awareness and spark positive change in parents and 
communities to boost early brain and language development in 
children ages 0-5​

• For parents and young children, make small moments big​

• For communities, empower people and places to make 
these moments happen more often​

Too Small to Fail
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What the Research Shows



Neuroplasticity

At birth 6 years old           14 years old

Drawing supplied by H.T. 
Chugani M.D.,Chief, Division of 
Pediatric Neurology, Children's 
Hospital of Michigan

700
New Neural Connections 
per Second

Research: The Opportunity



PRIMARY GOALS:

1.  Magnify Attention
Raise awareness about the 
importance of language-rich 
parenting.

2. Motivate Action 
Provide parents and caregivers with tools and resources to talk, 
read, and sing with young children.  
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Talking is Teaching: Talk, Read, Sing
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National Partnerships



Our Reach
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5,000 
laundromats

63,000 
pediatricians

200
playgrounds

Almost 1 million
children’s books

16
community 
campaigns

500,000
Spotify 

downloads

715 million
impressions on 

Univision

70,000
text message 
subscribers

Our Reach



Quantity & Quality 



Our Approach



MEDIA PARTNERSHIPS

Hollywood
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Effect of placing visually engaging and colorful signs with 
open-ended questions around supermarkets in low-income 
neighborhoods:

• Children and their caregivers 
were nearly four times more 
likely to engage in vocabulary-
rich “talk,” bringing these 
groups to the level of adult-
child interaction observed in 
the middle- and upper-income
stores. 

Research on Environmental Prompts 
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Hospitals

WIC Clinics

Grocery Stores

Laundromats

Playgrounds

Diaper Banks

Meeting Families Where They Are



NATIONAL PARTNERSHIPS

Laundromats
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Laundromat Transformations

TREATMENT CONTROL
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Control Treatment

Frequency of Literacy Related 
Events in Laundromats

» Literacy-related play areas 
significantly promote and 
enhance children’s early 
literacy activities.

» Children engaged in 30 times 
more literacy-related activities 
in treatment sites than in
control sites.

» Customers give play centers
high praise and feel greater 
loyalty to the laundromat

Phase 1

Laundromat Evaluation Key Findings
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» Children engaged in substantial 
and sustained literacy activity. 
Children engaged in significantly 
more purposeful engagement in 
literacy activities compared to 
children in the control sites and 
Phase 1 treatment sites. 

» The average stay per child was 
47 minutes, representing a 
substantial amount of engaged 
time in early literacy activities

» Parents were more likely to 
observe children’s activity rather 
than participate directly in it. 

Phase 2

Laundromat Evaluation Key Findings
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Phase 2

Laundromat Evaluation Key Findings






NATIONAL PARTNERSHIPS

Playgrounds

• Nearly 200 “Talking is Teaching” themed playgrounds nationwide
• Panels available through Landscape Structures



NATIONAL PARTNERSHIPS

Grocery Stores

•
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COMMUNITY PARTNERSHIPS

Talking is Teaching Campaigns



Talking is Teaching: Talk, Read, Sing
Tools for Parents, Caregivers & Educators
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Free Resources for WIC Clinic Providers
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“DEAR WIC PROVIDER” LETTER
TALKING POINTS TO SHARE WITH PARENTS
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DEAR WIC PROVIDER
TALKING POINTS TO SHARE WITH PARENTS
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“Talking is Teaching: Talk, Read, Sing” Posters  
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“Talking is Teaching: Talk, Read, Sing” Posters  
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“Talking is Teaching: Talk, Read, Sing” Posters  
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“Talking is Teaching: Talk, Read, Sing” Posters  



33

“Talking is Teaching: Talk, Read, Sing” Posters  
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“LET’S TALK ABOUT HEALTHY FOODS” PLACEMATS 
(12”x14” – ENGLISH)
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“LET’S TALK ABOUT HEALTHY FOODS” PLACEMATS 
(12”x14” – SPANISH)
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TALKING IS TEACHING: TALK, READ, SING 
PARENT TIP SHEET: DEVELOPMENTAL MILESTONES CHART
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TALKING IS TEACHING: TALK, READ, SING 
PARENT TIP SHEETS
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TALKING IS TEACHING: TALK, READ, SING 
PARENT TIP SHEETS
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TALKING IS TEACHING: TALK, READ, SING 
PARENT TIP SHEETS
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TALKING IS TEACHING: TALK, READ, SING 
PARENT TIP SHEETS
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TALKING IS TEACHING: TALK, READ, SING 
PARENT TIP SHEETS
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“LET’S SING TOGETHER” SPOTIFY PLAYLISTS 
POSTCARD TO SHARE WITH FAMILIES



“MEAL TIME IS TALK TIME” SOCIAL MEDIA GRAPHICS



StriveForFive.com  
Free 5-week online professional 
development program to 
promote playful learning & 
literacy-rich environments 

• 14 training hours towards 
CDA Credential (or CDA 
renewal) in Subject Area 8

Strive for 5! Early Educator Program



Talking is Teaching: Talk, Read, Sing

Promoting Children’s Early Brain and 
Language Development through WIC 

Clinics in Alameda County



Started in AC

• Previous TRS distribution 
• HMG & WIC relationship

• LTSAE

• Interest in reconnecting



Talking is Teaching Tool Kits for English-Speaking Families

Materials & Translations



TRS Project & WIC
• Start 12/1/18
• 1300 bags
• Focus on 6 month SM 

visit
• Connects with the Look 

for a Book class!
• 2 Parts-

– Bag sharing & survey 
Dec-Jan

– Follow up evaluation and 
book gift March-April



Training- Exploring the Bags



Think about it…

Think about a family you 
will be seeing when the 
baby is 6 months old at 
their SM.

Choose that item, hold it in your 
hand. In groups of 4, share why 
you chose this item.

Which item do you think 
would be the most useful for 
families to encourage 
talking, reading, and singing 
at mealtime?



Talking Points-Make it your own!

Underline

Circle

Change



Your Turn!

Role Play in trios

WIC Staff
Parent
6 Month Old Baby

WIC Staff: introduce the 
bag 
Parent and Baby: How 
would you receive it?

3 min practice



Planning with all staff
• Built in time to brainstorm with 

all staff at the training for 
logistics planning

• Evaluation component
• Team building and buy-in
• Agreed to check-in with sites 

after 1 month



How much did you know about the importance of 
talking, reading and singing with your child? N=539

66%

29%

5%

Before this Visit

A lot
A little
Not much 88%

10% 2%

After this Visit

A lot

A little

Not
much



How much did you know about the importance of 
talking, reading and singing with your child about 

healthy eating? N=539

60%
33%

7%

Before this Visit

A lot
A little
Not much 85%

12%

3%

After this Visit

A lot

A little

Not
much



• 81% planned to talk more often 
with their child

• 80% planned to read more often
• 76% planned to sing more often
• Most parents felt they would use 

the bib and book more than 
other items in the bag

WIC Center Parents Report



Contact Information:

Angelina Montgomery
Prevention Manager
Angel.Montgomery@First5Alameda.org

mailto:Angel.Montgomery@First5Alameda.org


Baltimore County, Maryland
Department of Health and Human 

Services &
Baltimore County Public Library 

WIC Intervention 
Deborah D’Souza, PH.D.                                  Marisa Conner, M.ED.
Director, WIC Program.                                     Youth & Family Engagement 
Baltimore County Department of                   Manager (retired)
Health and Human Services                             Baltimore County Public Library 



Baltimore County Early Childhood 
Advisory Council (ECAC)

• In Maryland: State ECAC and Local ECACs in all Maryland 
counties and Baltimore City

• The purpose of the ECAC is to coordinate efforts among early 
care and education programs.

• Our local ECAC researched national early literacy programs and 
selected Too Small to Fail as the program we would use for 
consistent messaging across our programs. 

• The Talk, Read, Sing messaging and the free resources in English 
and Spanish matched goals of all of our programs.



Foundation for our Partnership 

The information and resources that are shared with 
families meets the highest goals of the WIC 
program and is applicable to all families that WIC 
serves. 



Focus on the First Years Bag 

• ECAC project
• Bags were given to 

providers in a targeted 
community (most at 
risk)

• Two WIC sites were 
provided bags for their 
staff to give to families 
at the 4 month visit. 

• Bags included books, 
early learning toys, 
literacy information and 
county resources.



Baltimore County Public Library Visits to WIC 

• Started as a pilot at 
one WIC site

• Librarians visited 2 
times per month 

• Expanded to all seven 
Baltimore County WIC 
sites 

• Librarians from our 19 
branches share a 
rotating schedule 
visiting the 7 WIC sites

• In the first full year, 
2017, librarians 
engaged with 
approximately 1,200 
children and parents



Baltimore County Public Library WIC Visits

• Librarians engage with 
families who are waiting for 
WIC appointments 

• A free book is offered to each 
child/family

• Impromptu story reading is 
offered with literacy tips

• A literacy bag is offered that 
contains:

• Too Small to Fail Resource 
Sheets

• Early literacy resources
• Free books
• Library card applications and 

information 
• All materials provided in 

English/Spanish 



Parent-Child Conversation Signage at WIC

Too Small to Fail Posters
English and Spanish 



Parent-Child Conversation Signage at WIC



Early Literacy Nooks at WIC 

• Modeled after centers 
at the library

• Book nook contains 
books from the library

• Librarians refresh the 
books each month when 
they visit

• WIC staff are not 
responsible for loss or 
damage of books



Early Literacy Nooks at WIC

• Basic furnishings 
include:

• A colorful children’s rug 
to define the space

• A storage couch that can 
hold a parent and child 
to read together, storage 
bins for learning toys

• Book holder
• Child sized table and 

chairs



Early Literacy Nooks at WIC

Funding for furnishings and toys provided by a local grant through 
our ECAC

Funding for books provided by the library



First Nook was placed at the Towson WIC several years ago in a 
building that the library shared with WIC

Two Nooks have been added recently to the Essex and Dundalk WIC 
sites, additional 4 sites will get a Nook in next few months

Early Literacy Nooks at WIC



Outcomes

• Families visited a public library for the first time
• Families got a public library card for the first time
• Families visited one of the libraries early learning 

spaces (Storyville – 2 locations or Play & Learn 
Centers in all 19 branches)

• Families attended a story time at the library
• Families learned about the family summer 

reading program and free summer lunches for all 
children and attended throughout the summer



Successful Practices 

• Librarians reported that visits to WIC clinics have 
proven to be one of the most successful ways to 
introduce families to the public library 

• Many families are new to our community and 
country

• Many families were unfamiliar with what the 
public library has to offer 

• Families connected on a personal level with 
individual librarians- built relationships 

• Families readily accepted books, resources and 
library cards



How WIC Benefits 



How WIC Benefits
• Provides a child centered, family-friendly environment at 

our clinics.
• Helps to engage the children on a one to one or in a group 

while parent or caregiver takes care of WIC business.
• Source of information and resources to our WIC 

participants, helping to connect them to the community.
• Participants report that the library is a safe public space, 

friendly for networking.
• Books provided by Maryland WIC at future appointments 

are well received and may encourage program 
participation.



Lets Team Up…Call to Action!
• Identify community partners
• Determine partner contributions, commonality and shared 

vision.
• Partnership agreement= MOU, know what the expectations 

are from each partner from the start.
• Begin small, pilot the project.
• Structure from the start and build along so as to outlast the 

grant funding. 
• Every WIC clinic can play a role, even by starting with small 

steps.  
• Share FREE “Talking is Teaching” resources with families.
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To access free resources, please visit:
www.TalkingIsTeaching.org/WIC

http://www.TalkingIsTeaching.org/WIC
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LET’S TALK!
Jane Park Woo                                             Marisa Conner                                     
Too Small to Fail                                          Baltimore County Early Childhood Advisory
jparkwoo@clintonfoundation.org Conner.Marisa@gmail.com

Deborah D’Souza                                         Angelina Montgomery 
Baltimore County Health Dept First 5 Alameda County
ddsouza@baltimorecountymd.gov angel.montgomery@first5alameda.org

mailto:jparkwoo@clintonfoundation.org
mailto:Marisa.Conner@gmail.com
mailto:ddsouza@baltimorecountymd.gov
mailto:angel.montgomery@firs5alameda.org
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THANK YOU! 
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