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DISCLOSURES

Chiara Phillips, Norma Escobar, and Hannah Edens have no actual or 
potential declarations to make in relation to this presentation. 



OBJECTIVES

√Discuss the development, implementation, and maintenance of the 
Regional WIC Lactation Training Centers

√Explain the responsibilities of the Regional WIC Lactation Training Centers

√Describe the impact the Regional WIC Lactation Training Centers have had 
on North Carolina’s breastfeeding initiation, duration, and exclusivity rates 



NORTH CAROLINA



NORTH CAROLINA BREASTFEEDING 
SNAPSHOT

Percent of children who are breastfeed at 6 months of age, among children born in 2007 (Provisional)

“Breastfeeding Report Card—United States, 2010”. Center for Disease 
Control and Prevention. Breastfeeding Report Card. August 2010. 
https://www.cdc.gov/breastfeeding/pdf/breastfeedingreportcard2010.p
df. Accessed on 23 August 2018. 



DEVELOPMENT OF THE REGIONAL 
WIC LACTATION TRAINING 

CENTERS



“To ensure that the blueprint would 
reflect the experiences and 

perspectives of a wide range of 
stakeholders and supporters of 

breastfeeding, the NSB [Nutrition 
Services Branch] invited 

representatives from diverse 
disciplines and communities across 
the state to participate in a public 

forum on September 9, 2004, 
entitled ‘Promoting, Protecting, and 

Supporting Breastfeeding in North 
Carolina.’”

–pg.9 

A NORTH CAROLINA 
BLUEPRINT FOR ACTION

Mason G, Roholt S. 2006. Promoting, Protecting, and Supporting 
Breastfeeding: A North Carolina Blueprint for Action: North Carolina 
Division of Public Health, Raleigh, N.C.



A NORTH CAROLINA BLUEPRINT FOR 
ACTION: PRIMARY GOAL

 “Increase breastfeeding initiation and duration 
rates by positively influencing the breastfeeding 
climate.” –pg. 9

Mason G, Roholt S. 2006. Promoting, Protecting, and Supporting Breastfeeding: A North Carolina Blueprint for 
Action: North Carolina Division of Public Health, Raleigh, N.C.



INDIANA STATE DEPARTMENT OF HEALTH: 
WIC REGIONAL BREASTFEEDING CENTERS 

Image: “WIC Regional Breastfeeding Centers Indiana WIC Program”. 
Indiana State Department of Health. May 2010. 
https://secure.in.gov/isdh/files/WIC_Regional_Breastfeeding_Centers_F
Y10.pdf

https://secure.in.gov/isdh/files/WIC_Regional_Breastfeeding_Centers_FY10.pdf


NEONATAL / PERINATAL OUTREACH AND 
EDUCATION TRAINING 

(NOETS & POETS)

Sustaining communication between hospitals and their local health 
departments

Providing trainings and technical assistance to relevant stake holders

Possessing a knowledge of the services available to the providers ensure 
quality and consistent of care

Serving as a member of the local coalitions and/or boards relevant to 
their scope of practice

Maintain a “pulse” on the needs of their perinatal region through:



PERINATAL CARE REGIONS

Perinatal Care Region II
Forsyth Medical Center Foundation

Perinatal Care Region IV
Wake County Human Services

Perinatal Care Region VI
Eastern Area Health Education Center

Perinatal Care Region I
Mountain Area Health Education Center Perinatal Care Region III

Mecklenburg County Health Department

Perinatal Care Region V
New Hanover County Health Department Non-Profit Organizations

Local WIC Agencies 



REQUEST FOR APPLICATION
(RFA)

NORTH CAROLINA REGIONAL WIC LACTATION TRAINING CENTERS



THE ORIGINAL RFA
2005

Local health departments/districts that provide WIC Program services and a 
Breastfeeding Peer Counselor (BFPC) Program

Eligibility

Level I Grant
0.5 FTE: Regional Breastfeeding Coordinator
Training and consultation specific to WIC Programs
Up to $40,000 availablePotential for one (1) 

grant awarded in each 
of the six (6) NC 

Perinatal regions
• Level II Grant

1.0 FTE: Regional Breastfeeding Coordinator
Level I activities plus a comprehensive role with 
community development for breastfeeding support
Up to $80,000 available



EVOLUTION OF THE RFA

Expanded 
eligible 

applicants to 
non-profit 

institutions

Restructured grant 

Assess and 
prioritize 

training of WIC 
Program staff 
and perinatal 

region

Goal: Establish a Regional WIC 
Lactation Training Center in each 

perinatal region



THE CURRENT RFA

WIC agencies and non-profit organizations physically located 
within the perinatal region 

Eligibility

0.5 FTE: Regional Breastfeeding Coordinator
Potential for one (1) 

grant awarded in 
each of the six (6) 

NC Perinatal regions

• Training and consultation specific to WIC agencies and 
providers who serve a WIC eligible population

• Up to $60,000 available



REGIONAL BREASTFEEDING COORDINATORS

Credentials
• International Board Certified Lactation Consultant (IBCLC)
• Competent Professional Authority (CPA)

Knowledge
• Understand the North Carolina WIC Program 
• Ability to coordinate and collaborate to support breastfeeding services within the community
• Demonstrate skills in providing training, specifically in lactation management
• An on-going mechanism to maintain skills in the provision of clinical lactation management services

Experience
• Working with the population served by the WIC Program
• Participated with breastfeeding peer-to-peer support programs
• Expertise in lactation management by providing clinical lactation services



REGIONAL BREASTFEEDING COORDINATORS 
2016-2019

Perinatal Care Region IV
Jam GourleyPerinatal Care Region II

Alison Moore

Perinatal Care Region I
Georganna Cogburn

Perinatal Care Region III
Vacant

Perinatal Care Region VI
Hannah Edens

Perinatal Care Region V
Norma Escobar



REGIONAL WIC LACTATION 
TRAINING CENTERS 

FUNDING 

Image: World Breastfeeding Week: 
Inspiration Guide 2018. 1,000 days. 2018. 
https://spark.adobe.com/page/9dvPb7GFcb
vFU/  



Nutrition Services and 
Administration (NSA) grant

• 100% of funding is allocated from NSA grant for each 
Regional WIC Lactation Training Center

Submission of a detailed 
budget and budget 

narrative

• The proposed budget will be reviewed in detail 
and negotiated to ensure that it meets the goals 
and objectives of the project 

A maximum funding 
amount  $60,000 per year 
for each perinatal region

• Contracts are awarded annually for 
a maximum of three years 

REGIONAL WIC LACTATION TRAINING CENTERS 
FUNDING



PROJECTED BUDGET

Salary/Wages Fringe Benefits Supplies and Materials

Office Supplies Travel Utilities

Staff Development Media/Communication Operational Other

Guest Speakers



STATE AGENCY MANAGEMENT OF THE 
REGIONAL WIC LACTATION TRAINING 

CENTERS 



ORGANIZATIONAL CHART: 
BREASTFEEDING TEAM

Nutrition Services Branch
Head 

Mary Anne Burghardt MS, RD, LDN

Public Health Nutrition Unit 
Nutrition Coordinator/Supervisor

Grisel Rivera MPH, RD, LDN, IBCLC

B
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State Breastfeeding Coordinator 
Chiara Phillips MS, RD, LDN, IBCLC

State Breastfeeding Peer Counselor Program Coordinator 
Lisa Baker MS, RD, IBCLC

Regional Breastfeeding Coordinators



MANAGEMENT PROCESS OF 
THE REGIONAL WIC LACTATION TRAINING CENTERS

Monthly
- Contractor Reports

- Expenditure Reports

Annually 
- Monitoring Reviews

- Site Visits

Technical Assistance 



REGIONAL WIC LACTATION TRAINING 
CENTER’S SCOPE OF WORK 

Training

CoordinationCollaboration



CORE TRAINING FOR PEER COUNSELORS
12 SESSIONS/YEAR



10 CONTINUING EDUCATION EVENTS



OTHER  PARTNERS



CHILD CARE 
CENTERS



BREASTFEEDING SUPPLIES COMPETENCY 
TRAINING - DEMOS



COLLABORATION – WITH OTHER 
ORGANIZATIONS



COLLABORATION – WITH COALITIONS



COLLABORATION – WITH COMMUNITIES



MINI LATCH-ON



REPRESENTATION MATTERS – SUPPORT 
ALL FAMILIES

Image: World Breastfeeding Week: Inspiration Guide 2018. 1,000 days. 2018. 
https://spark.adobe.com/page/9dvPb7GFcbvFU/  



BFPC QUARTERLY 
CONTINUING EDUCATION



ANNUAL BREASTFEEDING 
PEER COUNSELOR MANAGER 

TRAINING



CLINICAL TECHNICAL ASSISTANCE

Resource sharing
Referral guidance
Complex clinical cases
Evidence-based research

Logo: “IBCLC.” International Board of Lactation Consultant 
Examiners. August 2018. https://iblce.org/resources/ibclc-
logo-english/

https://iblce.org/resources/ibclc-logo-english/


COLLABORATION: LOCAL WIC AGENCIES AND 
REGIONAL NUTRITION CONSULTANTS



IMPACT OF THE REGIONAL WIC 
LACTATION TRAINING CENTERS



GROWTH OF THE 
BREASTFEEDING PEER COUNSELOR PROGRAM 
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BREASTFEEDING PEER COUNSELOR PROGRAM
FISCAL YEAR 2009-2010

Buncombe

Accepted BFPC Program Funding 

Have NOT Accepted  BFPC Program Funding 
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BREASTFEEDING PEER COUNSELOR PROGRAM
FISCAL YEAR 2018-2019

Buncombe

Accepted BFPC Program Funding 

Have NOT Accepted  BFPC Program Funding 



WIC BREASTFEEDING DATA

Image: National WIC Association



NORTH CAROLINA WIC BREASTFEEDING 
TRENDS
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“Agreement Addenda Data”. WIC: Local Agency Resources: WIC Agreement Addendum. https://www.nutritionnc.com/wic/wicLAR.htm. Accessed on 13 August 2018

https://www.nutritionnc.com/wic/wicLAR.htm
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HEALTHY PEOPLE 2020 OBJECTIVE:
MICH-21.1: INCREASE THE PROPORTION OF 

INFANTS WHO ARE EVER BREASTFED

Meet or exceeds Healthy People 2020 objective for 
“MICH-21.1: Increase the proportion of infants who 
are ever breastfeed” (> 81.9%)
Does not meet Healthy People 2020 objective for 
“MICH-21.1: Increase the proportion of infants who 
are ever breastfeed” 
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HEALTHY PEOPLE 2020 OBJECTIVE
MICH-21.1 INCREASE THE PROPORTION OF 

INFANTS WHO ARE BREASTFED AT 6 MONTHS

Meet or exceeds Healthy People 2020 objective for 
“MICH-21.1 Increase the proportion of infants who are 
breastfed at 6 months ” (> 60.6%)
Does not meet Healthy People 2020 objective for 
“MICH-21.1 Increase the proportion of infants who 
are breastfed at 6 months ” (<60.6%)



WIC BREASTFEEDING DATA LOCAL AGENCY REPORT:
NORTH CAROLINA
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2010 2011 2012 2013 2014 2015 2016

Fiscal Year
Percentage of Infants Receiving the Fully Breastfeeding Food Package
Percentage of Infants Receiving the Partially Breastfeeding Food Package
Total Percentage of Infants Receving Any Breastfeeding Food Package

“Reports, WIC Breastfeeding Data Local Agency Report”. United States Department of Agriculture, Food and Nutrition Service. 06 August 2018. https://www.fns.usda.gov/wic/breastfeeding-priority-wic-program. 23 August 2018.

https://www.fns.usda.gov/wic/breastfeeding-priority-wic-program


Durham
AlamanceAlexande

r

Alleghany

Anson

Ashe

Avery

Beaufort

Bertie

Bladen

Brunswick

Buncombe

Burke

Cabarrus

Caldwell

Carteret

Caswell

Catawba
Chatham

Cherokee
Clay

Cleveland

Columbus

Craven

Cumberland

DareDavidson

Davie

Duplin

Edgecombe

Forsyth
Franklin

Gaston

Gates

Graham

Granville

Greene

Guilford

Halifax

Harnett

Haywood

Henderson

Hertford

Hoke

Hyde

Iredell

Jackson

Johnston

Jones

Lee

Lenoir

Lincoln

McDowell

Macon

Madison
Martin

Mecklenburg

Mitchell

Montgomery Moore

Nash

New
Hanover

Northampton

Onslow

Orange

Pamlico

Pender

Person

Pitt

Polk

Randolph

Richmond

Robeson

Rockingham

Rowan

Rutherford

Sampson

Scotland

Stanly

StokesSurry

Swain

Transylvania

Tyrrell

Union

Vance

Wake

Warren

Washington

Watauga

Wayne

Wilkes

Wilson

Yadkin

Yancey

INFANTS RECEIVING FULLY BREASTFEEDING FOOD 
PACKAGE
FFY 2012

Perinatal Region I
17.68%

Perinatal Region II
11.08%

Perinatal Region III
8.23%

Perinatal Region IV
8.84%

Perinatal Region V
7.56%

Perinatal Region VI
8.10%

State-Wide:
9.49%

“FY 2012 WIC Breastfeeding Data Local Agency Report”. United States Department of Agriculture, Food and Nutrition Service. 2013 October. https://fns-
prod.azureedge.net/sites/default/files/WIC%20BFDLA%20Report%20FY%202012.pdf . Accessed on 06 August 2018. 

https://fns-prod.azureedge.net/sites/default/files/WIC%20BFDLA%20Report%20FY%202012.pdf
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INFANTS RECEIVING FULLY BREASTFEEDING FOOD 
PACKAGE
FFY 2016

Perinatal Region I
21.94%

Perinatal Region II
14.19%

Perinatal Region III
10.37%

Perinatal Region IV
13.00%

Perinatal Region V
12.73%

Perinatal Region VI
13.04%

State-Wide:
13.37%

“FY 2016 WIC Breastfeeding Data Local Agency Report.” United States Department of Agriculture, Food and Nutrition Service. August 2017. https://fns-
prod.azureedge.net/sites/default/files/wic/FY2016-BFDLA-Report.pdf. Accessed on 06 August 2018. 

https://fns-prod.azureedge.net/sites/default/files/wic/FY2016-BFDLA-Report.pdf
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INFANTS RECEIVING ANY BREASTFEEDING FOOD 
PACKAGE
FFY 2012

Perinatal Region I
31.08%

Perinatal Region II
27.03%

Perinatal Region III
24.58%

Perinatal Region IV
27.19%

Perinatal Region V
19.09%

Perinatal Region VI
18.12%

State-Wide:
23.86%

“FY 2012 WIC Breastfeeding Data Local Agency Report”. United States Department of Agriculture, Food and Nutrition Service. 2013 October. https://fns-

prod.azureedge.net/sites/default/files/WIC%20BFDLA%20Report%20FY%202012.pdf . Accessed on 06 August 2018. 

https://fns-prod.azureedge.net/sites/default/files/WIC%20BFDLA%20Report%20FY%202012.pdf
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INFANTS RECEIVING ANY BREASTFEEDING FOOD 
PACKAGE
FFY 2016

Perinatal Region I
35.49%

Perinatal Region II
31.54%

Perinatal Region III
29.00%

Perinatal Region IV
36.48%

Perinatal Region V
26.13%

Perinatal Region VI
26.14%

State-Wide:
30.32%

“FY 2016 WIC Breastfeeding Data Local Agency Report.” United States Department of Agriculture, Food and Nutrition Service. August 2017. https://fns-
prod.azureedge.net/sites/default/files/wic/FY2016-BFDLA-Report.pdf. Accessed on 06 August 2018. 

https://fns-prod.azureedge.net/sites/default/files/wic/FY2016-BFDLA-Report.pdf


WIC BREASTFEEDING DATA LOCAL AGENCY REPORT:
PERCENT CHANGE 

2012-2016
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State-Wide:
Fully BF: 41.00%
Partially BF: 17.99%
Any BF: 27.14%



WIC BREASTFEEDING DATA LOCAL AGENCY REPORT: 
FULLY BREASTFEEDING PACKAGE 

PERCENT VALUE COMPARISON 
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WIC BREASTFEEDING DATA LOCAL AGENCY REPORT: 
PARTIALLY BREASTFEEDING PACKAGE 

PERCENT VALUE COMPARISON

-3.25%

1.76% 1.65%

-8.51%

1.88%

5.85%
1.08%

2.59%

-10.00%

-5.00%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

Alabama Florida Georgia Kentucky Mississippi South
Carolina

Tennessee North
Carolina

2016

2012



WIC BREASTFEEDING DATA LOCAL AGENCY REPORT: 
TOTAL BREASTFEEDING PACKAGE 

PERCENT VALUE COMPARISON
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2018 BREASTFEEDING REPORT CARD

Percentage of Infants Breastfed at 6 months

“Breastfeeding Report Card—United States, 2018”. Center for Disease Control and Prevention. Breastfeeding Report Card. August 2018. 
https://www.cdc.gov/breastfeeding/pdf/2018breastfeedingreportcard.pdf. Accessed on 23 August 2018. 



HEALTHY PEOPLE 2020 OBJECTIVES

Objective Target National Rates North Carolina

Maternal Infant and Child Health (MICH)-21: Increase the 
proportion of infant who are breastfed. 

MICH-21.1 Ever 81.9 % 83.5 % 84.9 %

MICH-21.2 At 6 months 60.6 % 57.6 % 58.8%

MICH-21.3 At 1 year 34.1 % 35.9 % 33.2 %

MICH- 21.4 Exclusively through 3 months 46.2 % 46.9 % 48.1 %

MICH- 21.5 Exclusively through 6 months 25.5 % 24.9 % 27.0%

MICH-23: Reduce the proportion of breastfed newborns 
who receive supplementation within the first 2 days of life.

14.2 % 17.2 % 15.6 %

MICH-24: Increase the proportion of live births that occur in 
facilities that provide recommended care for lactating 
mother and their babies 

8.1 % 26.1 % 37.6 %

=Met or exceeded Healthy People 2020 Objective and National Average



SUMMARY

North Carolina 
Regional WIC 

Lactation Training 
Centers established 

in every Perinatal 
Region

Provides breastfeeding 
peer counselors and their 
managers with consistent 
evidence- based lactation 
training and continuing 
education

Supports and enhances 
growth of the 
Breastfeeding Peer 
Counselor Program

Improves collaborative 
relationships between 
medical providers and 
WIC agencies

Increases outreach 
between the WIC Program 
and the breastfeeding 
community Increasing rates of 

breastfeeding 
initiation, duration, 
and exclusivity



QUESTIONS 

Special Thanks to: Ashley Pugh 



CONTACT US

 Chiara Phillips, MS, RD, LDN, IBCLC
State Breastfeeding Coordinator 
Division of Public Health, Nutrition Services Branch
North Carolina Department of Health and Human Services 
Chiara.Phillips@dhhs.nc.gov

 Norma Escobar, IBCLC
Breastfeeding Coordinator and Breastfeeding Peer Counselor Program Manager 
Perinatal Region V, Regional Breastfeeding Coordinator 
New Hanover Health Department
Nescobar@nhcgov.com

 Hannah Edens, MPH, RD, LDN, IBCLC, RLC
Perinatal Region VI, Regional Breastfeeding Coordinator
Eastern AHEC
Edensh@ecu.edu

mailto:Chiara.Phillips@dhhs.nc.gov
mailto:Nescobar@nhcgov.com
mailto:Edensh@ecu.edu


USDA NON-DISCRIMINATION STATEMENT

 In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices, and 
employees, and institutions participating in or administering USDA programs are prohibited from discriminating based on race, color, national origin, sex, 
religious creed, disability, age, political beliefs, or reprisal or retaliation for prior civil rights activity in any program or activity conducted or funded by USDA.  

 Persons with disabilities who require alternative means of communication for program information (e.g. Braille, large print, audiotape, American Sign 
Language, etc.), should contact the Agency (State or local) where they applied for benefits.  Individuals who are deaf, hard of hearing or have speech 
disabilities may contact USDA through the Federal Relay Service at (800) 877-8339.  Additionally, program information may be made available in languages 
other than English.

 To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, (AD-3027) found online at: 
http://www.ascr.usda.gov/complaint_filing_cust.html, and at any USDA office, or write a letter addressed to USDA and provide in the letter all of the 
information requested in the form. To request a copy of the complaint form, call (866) 632-9992.  Submit your completed form or letter to USDA by: 

Mail:
U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410;

• fax: (202) 690-7442; or 

• email: program.intake@usda.gov.

This institution is an equal opportunity provider.
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