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3/($6( 5($'RU PD@RAD FRPSO L BOEHIGHY KR LE HX GWLRRY PR WRU PDLR Q

$GGLWLRQUOKODEFERIVVRULHY DQG R UGHHG GR/K R XB/OOR I BUML FHV DH) G
VXEHRMWMHLU WLPHLIBY DQG |

(DFK BARR LVHGRWRQ\H FRPSDQWSE&H (UDERRE RRHGRW XW H[RUEBRKR VWDI |
$00 HRUELWSRQVRUV DMG FRRHV W DIl PEWEV DS KU @ GERHIIL VWL URDD
VHSOMOW W QG FRH@MIFH VHVVLRQV }

([KLELWNERBWY HOWHY PXVW EHHHP\S AR FRUWRWDWWH H[KLELWLQJ FR
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( [ KEEM# DA® SHQQJ 5 HFHSVIRQ

. IENRI WH FRQHWHQFH Z IWK KLJ K YIMEIDN E\ VSRQVRUQ] WH ( [ KIEM# D@2 SHQAQ) 5 HFHSVMRQ
DQHQIDIIQI Z HERP H HYHQATHDWUQ) @ KWKRWY GRHXYUHV QHVE RINQJ DQG D FDVK EDU

$V D VSRQVRU \ RX @HQR\

e /RIRWJQDJH DWKH IHFHSVRQ

e 5HFRIQWRQLQWH FRQHWHQFH DSS 1Q D SRWV

e 2 SWRQWR Z RINZ IV WH FRQIHIHQFH SOQQHUDQG EDQTXHWARI I VR SXUFKDVH DGGIMRQDO
UHILHVKP HQW RUVBIERUHG HQKDQFHP HQW IRUWH UHFHSVRQ

) LODO D\ Q DUWHZ HAD6 HQGRIIE  + RWYLHDNI DVW\6 SRQVRU

3RVMRQ\ RXUEWDQG DVD Z DWPP VHQG RIl IRUDWMQGHHY RQ WH 11QDCP RWQIQJ Rl WH
FRQHWHQFH 7KWV KUK YIMEIDN RSSRUMXQW DARZ V\ RXURW DQJ DWRQVR P DNH D P HP RUDE®
IP SUIHWIRQ DV BIDGHLY DQG SUDFWARQHLY/ J DWHURQH WP H
) HDWWUHV

e 3WRP IQHQWSRQVRUVL] QDJ H GIVS@\ HG IQ WWH EUHDN DWADUHD

e 2 QH WHVHUYHG VDEH Z IMK SURUW VHDWQ) |RU\ RXUUHSUHVHQUMYHV

e 2 SSRUMQW R SLIRYIGH DSSIRYHG VZ DJ MP |RUHDFK DWMQGHH SURGXFWRQ DQG

VKISSIQI IHVSRQVEIDV RI VSRQVRU
e 5HFRIQWRQLQ FRQHHQFH P DWUDY

3 KRVR %RRVK 6 SRQVRU

" HQ KWDWMQGHHV Z WK WH XOWP DV LOMUDFWYH H] SHUHQFH DV WH 3 KRVR %RRW 6 SRQVRU

SWRYIGIQJ D IXQDQG P HP RUDE®! DFWIW WWKDWZ I@EH D KLI K@ KWRI WH FRQIHUIHQFH

e 7KH3KRWR ERRW Z I@EH DYDIDE® WIDUMY : HGQHVGD\ 0 D\ WKUWRXJK ) UGD\ 0 D\

e 7KHWH Z I@EH D WJ Q QH WR WH ERRW DFNQRZ BIGJ IQ) VSRQVRUKIS Z MK WH FRP SDQ.
®JR

e 7R VHFXUH WH 3 KRVR ¥RRW FRP SDQ.  SD\ P HQALY IHT XHWMG DWAP H RI FRQILLP DWRQ

1 HVZ RINQJ % HDN 6 SRQVRU
YRR RXUEWDQG YIVEIOV E\ VSRQVRUQJ RQH Rl WH FRQIHUHQFHAY QHVE RINQ) EHYHWDJI H
EUHDNV ( DFK EUHDN IQFOXGHV FRIIHH DQG Z DWAU RITHUQI D Z HBRP H SDXVH | RUDWMQGHHV \R
UHFKDW H DQG FRQQHFWS V D VSRQVRU \ RXADUIHFHLYH

e 6LIQDIHZ W\ RXUFRP SDQ ®JR DWIKH EUHDN WIMRQ

e 5HFRIQWRQ YID D FRQHWHQFH DSS SRWWHQW P IQXWAV EHIRUH WH EUHDN EHJ LQV

6 SRQVRWY/ P D\ HQKDQFH WH EUHDN E\ SUIRYIGIQ] DGGMRQDOVQDFNY RUEHYHWDJI HY DWKHIURZ Q
H SHOVH VXEMFWR SURUDSSWRYDCE\ 1: $ DQGWH KRWO,WP VP D\ EH KISSHG RURWGHIHG
GIUHFV® WURXJ K KRWMCFDWIUQ)  $ @HDWIG FRWVA IQFOXGIQ] FDWIUQI FRUNDIH DQG WKISSIQJ
IHHVA P XVW\EH SDIG GILHFV® VR WH KRWICRUYHQGRY/

5 HJ DMUDVIRQ 6 SRQVRUVKLS
* DIQHDW® DQG RQIRIQ) YMEIDN Z W W1V KUK [P SDFWRSSRUMQW <RXU®J R Z I@EH | HDVWUHG

SURP IQHQWD RQWH RQEDH UHJ MADWRQ @QGIQI SDJI H DQG GVS@\ HG RQ I DVWKH UHI MADVRQ
DUHD Z KHUH D@DWMQGHHV FKHFN 1Q
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/ DQ\ DUG 6 SRQVRU
<RXU®JR Z I@EH SOFHG RQ WH DWMQGHH @Q. DLGV | RUDGDWHAQGHHV VR Z HDUDIRXQG

WHUGHFN DQG FISSHG VR WHIUFRQHHQFH EDGIH - $ WMQGHHV FDQMP W IW& R ELDQGHG
ZI1: $

7R VHFXUH WH @Q\ DUG VSRQVRUKIS SD\ P HOAY UHT XHWMG DWP H RI FRQIILP DVWRQ

(QIDIH ,QVSLLH DQG ( QHU [} H/ RXQJ H 6 SRQVRU/KLS 2 SSRUXQIW

( GIYDW Z HEEHIQ) |RWHMUFUHDWYIW DQG P DNH D @WIQ [P SLWWIRQ 7KH BXQIH LV D
GHGIEDWG VSDFH | RUFRQI HUIHQFH DWMQGHHV VR UHD  UHFKDU H DQG UHFRQQHFVE RITHUQ) D
Z HBGRP HEUHDNILRP WH EXVA HQHU\ RI WH HYHQWS QINH D WDGIMRQDCH] KIEMERRW WKLY
DWMQGHH FHQMUHG VSDFH IRFXVHV RQ P IQGI X@HW DQG FUHDWYIW

$V D VSRQVRU \ RXATKDYH WH RSSRUXQW \R

e 1DPHWH/RXQIHA1: $ ZI@SWRYIGHRQH [ WJQ

o (QIDIHZ M $WHQGHHY ' RS IQWR J IHHWYIMVRY DQG HQR\ 1UHQGD QI RWP DAQWILDFMRQY
QD FD®@ QI HQYILRQP HOW

o (QKDQFHWH ([ SHUHQFH : KI®I1: $ Z IG@SWRYIGH EDVIE VXSSTHV IQFOGIQI @ KWDUV
FWDIW  VSRQVRWY DUH HQFRXUWDJ HG VR FRQMEXWM PV VXFK DV VDP S®i VI H
VQDFNV FUDIM VXSSTHV DQG Z HADHW VRXFKHV W DWHI BIFW RXUEWDQGA YDOHV

6 XJ JHWMG 6 XSSAHV P D\ ,QFOXGH
YHDGV DQG FXWRP  EWDQGHG EHDGV

& RRUQI ERRNV DQG FRERUHG SHQFLY

6 WENHLY RUP 1QGI XQ@HW IRXLODY

+HDO\ VQDFN SDFNV

$ @VSRQURU SLRYIGHG VXSSTHV P XWAEH DSSIRYHGE\ 1: $ 1Q DGYDQFH VR HQVXUH VDIHW

DQG DSSURSUDWIQHW

6SRQVRWY/ P D\ DOR FRRUECDW GILHFD Z MK WH KRWIO%L KWS9  RU9 DA\ VIR HBIYDW WH
VSDFH IXUMHUE\ DGGIQ) FXWRP G«FRU @ KWQJ |RRG DQG EHYHWDI H RSWRQV RUVSHFIDO
DP HQMHV $ @HQKDQFHP HQW Z RX@ EH DWKH VSRQVRUY H| SHQVH EXVARITHUD XQITXH
RSSRUMQW VR HQUEK \WH DWMQGHH H SHUHQFH DQG GHP ROWDW \ RXUVXSSRUARI WH : &
FRP P XQW

/ HV& FUHD\W D VSDFH WDWDWMQGHHV Z I@UHP HP EHU $ VSDFH WDWHP ERGLHV IHWRUDWRQ
LOVSILDWRQ DQG FRQUHFVRQ

7KH/ RXQIH Z ITEH RSHQ | RUDWMQGHHV GXUQJ WH IRERZ 1QJ KRXW/ RUZ KI® VXSSTHY WV
e : HGQHVGD\ 0 D\ $0 30

e 7KXWGD\ 0 D\ $0 30

e )UGD\ 0 D\ $0 30
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/ DFVIDMRQ DQG ) DP 1O : HGIHW 6 XIV 6 XSSRUM. XUAQJ 3 DUHQW DQG & DUHJ LYHW/
' HP RQWDW \ RXUFRP P @ HQMWR P DWILODCKHDOK DQG FDUHJ LYHUVXSSRUWAE\ VSRQVRUQJ D
SUYDW RQ VI @FVIMRQ VXMW 7KLY FRP |RUWDE®! VSDFH Z IQEH HTXISSHG Z W KRMOSIRYIGHG

FKDILY DQG VBE®N RIIHUQI D TXIHWDQG Z HERP Q) RUQXWIQJ SDUHQW DQG
FDUHI LYHY GXUQJ WWH HYHQW

$V D VSRQVRU \ RXATKDYH WH RSSRUXQW VR
WP V EUDQGHG P DWIUD® RUVXSSRUAYH UHVRXUFHV 2
IXURVKIQIV P D\ DOR EH DUDQI HG WURXJ K

H VEDFH Z IM DSSWRYHG FRP IRWV
RRG EHYHWDIHV RUXSJ WDGHG

RXUH[ SHQWH

<RXUVSRQVRUKIS QRWRQD VXSSRUV WH Z HD Rl 1DP LGHVA MDOR FUHDWAV D P HDQQI IXO
EWDQG SUHVHQFH DO QHG Z MK HTXIW Z HApHW DQG FRP P XQW FDUH

1 RW $@S@QV IHTXILH DGYDQFH WHYIHZ DQG DSSWRYDCE\ 1: $

5 HJ DMADVIRQ + DQGRXW6 Z DJ
$GG VRP HVZ DJ VR RXUFRQIHIHQFH EDJ + DYH \ RXUEWDQGHG SIRGXPWQVHIMG LQ DAAMH
FRQIHUIHQFH EDJV
e 6SRQVRUP XWWXEP MD3' ) [URQAEDFN RI WH SURSRVHG WP IQFOMYH RI D@M] \WDQG
IP DIHV VR EH UHYIHZ HG IRUIIQDCDSSWRYDCE, WH 1: $ / HDGHUKIS 7HDP
e 6SRQVRLY/ DUH LIHVSROVE®! | RUMH SURGXFWRQ DQG GHIYHU Rl IMAP V SHUWP HIQHV SLRYIGHG
Il FRQMQAL DSSWRYHG
e 6SRQVRWY/ P XWWEH DE®! VR SURYICH FRSIHV Rl WHIUSURSRVHG WP & HUBIQ

UHWFWRQV P D\ DSSO

([ KIEEIMRY

Q
([KEWU

7KH' D\ ELHDNHUG SRQVRUKIS

%H WH EWDQG WDWI HW WH FRQHUHQFH P RYIQJA @MWDA@ $V 7KH' D\ ELHDNHUB SRQVRU\ RXU
RUDQJ DMRQ Z I@SRZ HU P RWQIQJ 6XQUMH: DOV DRQI VFHQE ' DAV IRXWAV D SRSXDMUDQG
HQHUDIQU 1: $ & RQYHHQFH WDGMRQDP RQJ : ,& DWMQGHHV ILRP  DFURW WH FRXQM

7KL H FOMYH VSRQVRUKIS IQFOXGHV

e 5HFRIQURQLQ DAY DM IHIWG P DWUDE DQG WL QDI H DVWKH P HHWXS GRFDUWRQ

¢ 2 SSRUMQW VR SIRYIGH ELDDQGHG JLYHDZ D\V HJ  Z DWIUERWBN \AMS FRXQMWY/

e $EIDV VR SHWRQDA H WH H SHUHQFH Z MK HOP HQW @\H @ KWHIUHVKP HQW P XVIE RU
DOMQDWYH Z HADHW WHP HG DFWYIMIHY GHSHQGIQ) RQ Z HDWHU

e $ XQTXHDQGIQRWP DCZ D\ R EXIC EWDQG YMEIDON DQG FRQQHFWZ WK : & WINHKREGHLY 1Q

D UHD[ HG FRP P XQW GUYHQ HQYILRQP HQW
e 9HUEDOHFRI QWRQ 3 H DQG 3RW DN

6XSSRUNZ HADHW DP RQJ RXU: ,& P HP EHUKIS HBIYDW \ RXUYMEIQV DQG WDUAIMH GD\ DV D
NH\ SDUGHUIQ WLV P XFK BRYHG FRQIHUIHQFH H] SHUHQFH
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0 HHWQ 5RRP /P IVMiG$ YDIDEIOW : HGQHVGD\ 0 D\ 7KXU/GD\ 0 D\ RU) UGD\
0 D\

+ RWAD SUYDW HYHQAFTHQOAP HHWQJ RUH] FOMYH EUHILQ) DWIKH 6 KHIDVRQ' DADV $ @ MG
QXP EHURI P HHWQJ URRP V DUH DYDIME®! | RUVSRQVRY DQG H KIEMRY VHHNQI GHGEEDWG
VSDFH\R HQDIHZ W : ,& GHFIMRQ P DNHWY 1Q D IRFXVHG VHWIQJ

e ( YHQMIP LQI P XW\QRWFRQ @PWZ WK RI 1 IFIDCFRQI HUIHQFH VHWWIRQY RUDFWYMHV $ SSURYHG

WP HV IQFOXGH HDUD P RUJIQI OXQFK KRXU RUSRWWHWIRQ HYHQQI V
$@HTXHW IHTXIWH 1: $ DSSWRYDODQG P XVWEH VXEP WHG [Q DGYDQFH

5 HTXHWRWY P XWW\EH SDIG DQG UHJ MMUHG FRQIHUIHQFH SDUAFISDOW
6 SRQVRULY LHVSROVIE®! IRUD@HDWG FRW HJ $ 9 IRRG EHYHWDJIH DQGZI®
FRRUGLQDW GILHFVD Z W WH KRWICDQG YHQGRWY/

&Q&. +(5( WRS5HTXHW\( YHO\6 SDFH
$ QH KIEMRURUVSRQVRUKIS DSSTDWRQ LV LHT XILHG

SHUGD

3WH 3 RVW&RQHUHQFH $ WHQGHH / MW
* DIQ YDOXDE®! QWL KW DQG FRQQHFWZ WK DWMQGHHY WKURXJ K D FXUDWG @AMRI RSWIQ
SDUNFISDQW 7KLY QMIQFOGHY DWAQGHH QDP H IRE WAB RU DQ] DWRQ Z RIN RFDWRQ HP DIO
DGGUHW DQG P DI@J DGGHW I SLRYIGHG 7KLY @MY | RUSIRIHVIRQDOFRQ HIHQFH UHDWG
RXWHDFK RQD 8 VH EH\ RQG WH WP V RXWIQHG DERYH LV WMFVD SURKIEMWG
e  $YDIDE®! H FOMYHD R FRQILP HG H KIEMRY DQG VSRQVRY SDUAFISDWQ 1Q WKH
FRQIHUHQFH
e /DMAP D\ EHXVHG RQHWP H RQO IRUD VIQJ ®1 SIRP RARQDCP DIGY) HP DICRUSRWEIO
7 KH DWMQGHH QMZ I@EH GHIYHUHG 1Q ( [ FHORWP DW
o ZHHN\VSURUWR WH FRQHWHQFH SWH FRQHUHQFH @AW
o ZHH\WVIRRZ Q) WH FRQHWHQFH SRWWFRQHUHQFH @AV
o 7KV QMZ I@FRQMIQ DWMQGHHV Z KR KDYH RSWG [QVR UHFHLYH LQIRUP DWRQIURP FRQIHUHQFH
SDUHWY/

3GDVHIRWM 1: $ Z LAQRWRIIHUD VHSDWDWA BIDG UIHWHYDORUMHDG J HQHLDVIRQ VRRODW
VKLY FRQIHUHQFH 7 KH $ WHQGHH / W6 SRQVRUVKLS LV VKH RQO RSVIRQ DYDIADEGH | RU
DFFHWIQJ DWHQGHH FRQVDFWIQI RLP DVIRQ DQG LV QP VG VIR RSWLQ SDUAFLSDQW RQD

([ KIEIW+ DAD6 FDYHQJ HU+ XQW
" UYH 7WIIIE YRRW\( QJ DJHP HQWDQG + DYH ) XQ 7KH ( [ KIEMA D@HQI DI HP HQADFWW 1V DQ
H FIMQ) RSSRUMQW VR IQFUHDVH ERRW WD I IE DQG FUHDW P HDQIQ | XOFRQQHPRQY Z W
DWMQGHHV %4 SDUAFISDWOJ 1QWH JDP H \ RXADHQUXUH \ RXUFRP SDQ. WIDQGY RXWDV
DWMQGHHV DPAYH® HQJ DI H Z MK H KIEMRWY VR FRP SOMA WHIUFDUGV DQG HOMUWH & RQIHUHQFH
5DI® IRUMH* IDQG3UWH7% E\ 1: $ / HDGHUKLS DV Z H J HAWFGRVHUVR WH WIUAR! WH
FRQIHUHQFH
e ( DFK DWMQGHH Z I@UHFHLYH D FDUG 1Q WHIUFRQ HUHQFH VRW HQFRXWDJI IQ) WHP VR YIVIW
H KIEMRY QAMG RQ WH FDUG
e &RP SOMG FDLGV P DNH DWMQGHHV HD LE®! |RUWH WDI G GUYIQ) |RRWADIIIE VR \ RXUERRWK
1: $ ZI@SRP RW WH JDP H H WIQUYH® EHIRUH DQG GXUQ) WH FRQIHUHQFH VR HQUXWH
PD[IP XP SDUAFISDWRQ DQG YIMELOW
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