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More Than Inventory Audits

HEALTH
Overview

= Focus mp Audit Purpose

= EBT Audit Process

- Best Practice
- Lessons Learned & Results

= Summary



More Than Inventory Audits |
Florla

. HEALTH
Audit Focus

New WIC
Participants
Require Support

Participant Focused
462,622

Total Infants Added

2017 to WIC
February 10,455
March 11,015

April 11,099

WIC affects
50% of All
Births In
Fla. & U.S.

Mother’s Diet
Supplementation
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More Than Inventory Audits

Florida
HEALTH

health of those at dietary

» Factors influencing participation

- Long term only objective — improve ea
risk

DEBT PER CITIZEN
$61,354

m

10,000/Month |

5 o
24 @ OR

FFY2011 USG Bgt
Spend:  $3.6T

Revenue: $2.3T
Borrowed: $1.3T
[Interest] $227B 4
[Non-Def] $646B




More Than Inventory Audits

Stability: WIC Shopping = Habit H HEALTH

January H



More Than Inventory Audits
WIC Shopping = Habitl HEALTH
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More Than Inventory Audits
WIC Shopping = Habitl HEALTH
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More Than Inventory Audits
WIC Shopping = Habitl HEALTH
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More Than Inventory Audits

Florida

Mutual Shared Objective HEALTH

Actions /A Words

Participant

. SN
Nutrition New — Popular o Enforce Least
Counseling Availability Expensive
Optimal Health; Community; Reduced Costs Revenues; Traffic; Community

ptimal Health - Complete Prescription Delivery 10




More Than Inventory Audits TR
Orl

Declining Advocacy

<

d
HEALTH
Or Damaging Incompatibility

WIC Clinician

Sell it!: 172 S-6-S

Just

Grocer

New \Popular
Avafilit

Cola s llaxdlelh DuAacAw fiadki A
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More Than Inventory Audits rords
HEALTH

HWIC Isn’t Everything”

Florida: S60B
WIC: $350M

e S$1.5M just to open

» S750K-S1M inventory
* 1.65% Margin

* 300% employee turn-

e WIC=3% to 16% sales
e Added Pch 5% to 19%
e WIC+S17.84

Tom’s Business World
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More Than Inventory Audits

Grocer Proforma

rROFORMA OFERATING $TATEMENT FOR: U0 sq. & Udande, FL 18-Deu-11

mE RS #1216, 000 $120,.000 $12 6,000 3120000 #1416 000
AVERARENWONTHIY SEAIES: 524,865 858 2,380 854 1,828 $518,880 B48E,385

MONTHLY EXFENZES

RENT F13,000 I22% F13,000 231% $13,000 2.40% 13000 Z250% $13000 281%
REAL ESTATE TAXES 0 0.00% 2|7 000% 0 0.00% W 000% 30 000%
ELECTRIC 11,500 197T% 311,500 7 204% $11,500 212% 11500 221% F11500 231%
WATER $1.000 0A7T% 31,000 © 018% 1,000 0.18% 31000 o0a9%" F1000 020%
ADVERTISING F10.250 175% 310250 © 182% $10.250 1.89% $10250 197T% 510250 208%
WRAPPING SUPPLIES $7.000 120% $7.000 T 124% F7.000 1.29% 000 135% 000 140%
TELEPHONE F050 0i1% 850 " 012% 650 [\ R P e 013% 650 013%
PAYROLL 21,500 I88% 21,500 7 as7 $21,500 3.9M% F21500 413% $21500 431%
PAYROLLTAXES 55,000 085% 35,000 T 089% 5,000 5000 5000 100%
INSURANCE $2.8T5 0.43% 32875 " 051% 2,875 32 BT 28T BE%
SANITATION 1,000 0AT% $1.000 © 018% ¥1.000 1,000 $1.000 020%
SECURTY 3275 005% $275 © 005% 3275 275 3275 008%
ACCOUNT ANT F500 009% $500 T 009% 3500 500 500 010%
LEGAL FEES $350 006% 3350 " 006% F350 3350 350 007T%
UNIFORMS/LINEN F900 015% 3900 " 0168% F900 =00 900 018%
REPAIRS/MTCE JCONT . 500 009% 3500 T 009% 3500 500 500 010%
BAD CHECHS 50 000% 30" 000% 0 0 0 000%
BAMNK SERVICE CHARGE 525 009% 3525 7 009% $525 H25 B25 011%
FLOOR WAX/CLEANING F025 011% 3625 T 011% 625 825 i ] 013%
EQUIP. RENTAL 750 0.13% 3750 © 013% 750 750 750 015%
JAN F650 011% $650 T 012% 5650 3850 850 013%
HEAT 50 000% 2" 000% 1) 0 k1] 000%
PAYROLL SERVICES 5475 0.08% 3475 7 008% 475 0 b1 000
INVENT ORY SERVICES 5250 004% 3250 " 004% 5250 3250 3250 005%
WRHKR. COMP. $1.315 024% $1.375 7 024% 1,375 31375 $1375 028%
MISC.(Fines et} 3500 009% 3500 T 009% $500 09% 500 010% 3500 010%
ELHECTATRL £81,450 "1293% " £81.450 14.46% $81,450 15.04% $£80975 15.57% $80.975 16.25%
NOTE 1} 50 0.00% 0 000% 1) 0.00% W 000% k1] 000%
NOTE 2} 0 0.00% 0 000% 0 0.00% W 000 0 000%

TR SR AT AR RN PR

$80.975 1557%

$80.975

B2l

[RAREES

b
37 418
312618

: $2317 284
4523% 332291  3965% 28217 4B5%  32IG67  2973%

155

a1

Fa

FOOTHOTES : Above figurss ars o stmatss Thess are only estimates for future ope ations

Cost orthe property at2 25 and construction at 1.5 million. !Milionin cash required down 275 millien
financed ©r15years at7T%. Focwring ©rbldg. {fisisrent) 1.4 million invenon: 600K,

1 million in cash required, 1 million financed at3% &r& years (addl.Moe 1}.

HEALTH

Staying “Open”

You Want How
Many Cans of
Formula?
Where?
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More Than Inventory Audits ords

\Where's Waldo? ”

Orl
HEALTH

H Save Yourself ”

14



More Than Inventory Audits ords

Availability & Selling WIC’s
Prescription

HWe’re here to help ”

Orl
HEALTH
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More Than Inventory Audits
HEALTH

= EBT Delivers Incentives
- Communication - Compliance - Stability

- The Chicken or the Egg
= No stock = no sales
.. No sales = no stock

& |- Provide Participant Prescription
* Where are the WIC products?

» Audit focus on delivery to participants
* Team up - Vendor focused solutions

- Encourage Program Use
* Undermines incentives for abuse
= Compliance = $

16



More Than Inventory Audits

= EBT Inventory Process
- Compliance Review
- Un/Scheduled Inventory
- Confirm Invoice Data

Vendor Inventory Audit Event

Friday, Decamber 19, 2014

PClose Form  wSave Recorg € Unde aif Delote
Event Compliance Investigation Event &; 5915
Event Activity Inventory Audit > Wi & 04624
Event Status: Out Of Compliance [ LA g 13
NOTIFICATIO N | SANCTION
START INVENTORY COUNT END INVENTORY COUNT
Start Date of Inventory Count 10/2/2014 End Date of Inventory Count 11/20/2014
Start Inventory Retail Value S172.78 End Inventory Retail Value $974.31
Checks On Hand at Start of Audi [ Checks On Hand at End of Audit o
INVOICES
Invoice 15t Request Date 11/24/2014 Invoice Ind Request Date 12/3f2014
Need By Date: 12/8/2014 Need By Date:; 12/15/2014
Certification Number: T012305000020841 7297 Certification Number- 7012305000020841 7343
¢ Local Agency Rep: Frank Diaz o Local Agency Rep: Frank Diaz
4 Preview 1st invoice Request

Invoice 15t Request Rec'd Date

8 Preview 2nd Invoice Request
Involce 2nd Reque
Invoice Retail value $1.298.40

Involce Ret
REDEMPTIONS

st Rec'd Date

Value

Final Retail Value of WIC Formul 549685
During Audit Period: 10/2/2018  and 11/20/ 2014

$1,517,39

Final wic Formula Redemptial $1,917.39

(51,420,59)

17
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More Than Inventory Audits
HEALTH

= Roles

- Vendor Manager
= Count & Invoices

- State Office

= Organize/validate invoice ~/./
= Validate against redemptions

18



More Than Inventory Audits

= Supplier or Distributor

- Verifies invoice data

- Contacts and insight

ASSOCIATED GROCERS OF FLORIDA. INC.
2.0, BOX 667590
POMPANG BEACH, FL 33069 USA
(954} 876-3000

Store: 1417

INVOICE s

Date: 10

14

HEALTH

ASSOCIATED GROCERS OF FLORIDA. INC.
P.O. BOX 667590

POMPANO B FL 33069 U
000

Al
(954} 87

SHIPTO:

DIAZ SUPERMARKET
1215 N E § STREET

Date: 10/

Store: 1417

1215 N E § STRE]
HOMESTEA

P.O. BOX 667590
POMPANO BEACH, FL 33069 L

ASSOCIATED GROCERS OF FLORIDA. INC.

Type Order: GROCERY
BRANDT DESCRIFTION.
DUF SAND CODKIE

PIZZAIOKS
TERIVAKI §,
HOT SAUCE

i
CHARM

BASIC BATH 6DRL
CHARM B,

DRL

BASIC BAT
TOMATC PURI
QRIGINAL
SPAG MT BALLS
MESHRMS

SPAG

[CFAGEFCS
i

ASSOCIATED GROCERS OF FLORIDA. INC.

£.0), BOX 66759
POMPANO BEACH, FL
(954) §

o530

1azdsn

EXESCTITE

T PACK SIZLBREANDC DISGRIFL
i

VOICE e
No. 8

432033

Store: 1417
Type Order

D

APPLE JUICE
CLEAN UP W BLS

S1LA0

ROBUSTO SIX

Cilz

ORIGINAL . o
SPAG MT BALLS 5530
SCE MSHRMS

BIOWN RICE
BROWN GRVY

MCCOR
MAHAT

50.60

T UAPCIED
| i

TAXABLE
i
;

19
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More Than Inventory Audits

= EBT Inventory Audit

- Organize invoices and redemptions

OT
HEALTH

Audit Invoices
|4 || P M| SIS AR T
3
T B comons
DISTRIBUTOR | Restaurant Depot
INVOICE # INVOICE_DATE TRAN_TYPE E
UPC | 00050700020204 8 PRICE $16.02 TOTAL $128.16
DESCRIPTION | Evap Milk WIC FOOD? YES D
TRAN_TYPE - DISTRIBUTOR - ary PRICE - TOTAL - UpC DESCRIPTION - | WICFOOD? ~ COMMENTS 1o} VENDOR -t
Restaurant Depot 8 516.02 $128.16 00050700020204 Evap Milk YES 2
Restaurant Depot $0.00 KEL Rasinbran/Cup NO 3
Jetro Cash and Carry 12 $14.99 $179.88 00050700020204 Evap Milk YES 1
DB Flowers Baking Co of Miami 10 $0.00 50.00 NO BTRBRD 20 NO 19
CR Flowers Baking Co of Miami NO HNY WHE 20 NO 4
CR Flowers Baking Co of Miami 6 $2.39 $14.34 00077633700300 100% Whole Wheat Bread (Sungrain) YES 5
CR Flowers Baking Co of Miami IGARTOP 20 0Z NO 6
DB Flowers Baking Co of Miami 10 DAN OLDFASH 20 NO 7
DB Flowers Baking Co of Miami 7 NO 100 WHE 20 NO 8
DB Flowers Baking Co of Miami 16 NO HNY WHE 20 NO 9
DB Flowers Baking Co of Miami 16 NO BTRBRD 20 NO 10
DB Flowers Baking Co of Miami 16 NO 100 WHE 20 NO 1
DB Flowers Baking Co of Miami 20 $2.61 $52.20 00072250017671 100% Whole Grain Wheat Sugar Free bread YES 12
DB Flowers Baking Co of Miami 20 $0.00 $0.00 NO BTRBRD 20 NO 16
DB Flowers Baking Co of Miami 20 $0.00 $0.00 NO HNWY WHE 20 NO 18
DB Flowers Baking Co of Miami 7 50.00 NO 34
DE Flowers Baking Co of Miami 24 $0.00 $0.00 NO 100 WHE 20 NO 20
DB Elowers Baking Co of Miami 10 3261 2610 00072250017671 100% Whole Grain Wheat Sugar Eres bread YE: 21

20



More Than Inventory Audits

= EBT Inventory Audit

HEALTH

20"_;”_3 VENDOR MANAGEMENT SYSTEM

WICEBT Logged In: Christy, Brad

Note: Change variall

Dashboard Vendor Activity Audit Process Under Development Compliance Review Scheduli

EBT Redemptions

Redemption Data

Beginning Transaction Date|  12/3/2014 | Ending Transaction Date | 12/26/2014

Vendor # 00007 E| Category 16 |Z| SubCategory 001 |Z|

“FIvendor Redemptions all Formulas i |Export
| | [(export |

| Jvendor Redemptions all Milks ‘ | |¥|Export |

e =

| Y Total Vendor Redemptions by Year Month | | |£|Expoﬂ |

——
TRANSACTIC ~
305
305
305
305
305

HGTN
31846012
31807105
31955113
31810421
31922005

29 9 o9

WIC#

16
16
16
16
16

CAT

SUB CAT
001
001
001
001
001

upC ~ BRAND -
0007225001767 Nature's Own
0007225004319 Nature's Own
0007225004319 Nature's Own
0007225004319 Nature's Own
0007225004319 Nature's Own

PRODUCT DESCRIPTION ~
Bread
Bread
Bread
Bread
Bread

FOOD DESCRIPTION ~ OUNCES - | TRANSACTION_LOG_DATE - |SETTLED DATE ~ REQUESTED - |NUMBER OF - SETTLED PRIl -

100% Whole Grain Wheat Sugar Free 16 12/3/2014 12/4/2014 7.18 2 7.18
100% Whole Wheat with Honey 16 12/3/2014 12/3/2014 7.18 2 718
100% Whole Wheat with Honey 16 12/4/2014 12/4/2014 7.18 2 7.18
100% Whole Wheat with Honey 16 12/3/2014 12/3/2014 7.18 2 7.18
100% Whole Wheat with Honey 16 12/4/2014 12/4/2014 10.77 3 10.77

21




More Than Inventory Audits

* EBT Inventory/Audit

HEALTH

13-- Supermarket Il

Count upc GRAMD
Beginning 0300871265421 Enfamil
0300875100651 Enfarmil

Audit Summary

Vendor Number:

1355421 Enfamil
Flocest Enfamil

Vendor Name:

[365421 Enfamil
Fi006%1 Enfamid

Audit Period: 10-2-14 to 11-20-14

BRODUCT DESCRIPTION FOOD DESCRIPTION
1d5azEnfamBram nf L Premium Infant 1 Powder
1.4 g2 Enfarn Gentlease Gentlease Powder

2502 Enfam Prem Inf1  Premium Infant 1 Powder
2.4 oz Enfarm Gentleass Gentlease Powder

1

12.5 oz Enfarm Prem Inf 1 Premium Infant 1 Powder
12.4 o2 Enfam Gentlease  Gentlease Powder

Beginning Date Inventory Retail Value

Retail Value of Inventory Purchased During the Audit Period

During the Audit Period

Beaginning Date Inventory Retail Value + Retail Value of Inventory Purchased

Ending Date Inventory Retail Value

Ending Date Inventory Retail Value

Beginning Inventory Retail Value + Retail Value of Purchased During the Audit -

WIC Redemptions During the Audit Period

Overage/Shortfall| $ {1,420.54)

S 172.76
3 1,298.40 7 4 o
92374
S 147116 reaies
s 97431 mstsas1s o
FHISTRLD O £
zENason2 04 gl
$ 496.85 25E62E53 O¢ £l
20199857 4
26330383 £3
§ 1,017.30 :
4
2831533

29319186

1&ILEI09 1
HHMTTRD
Z5B1BEZ0
wzaiEl o
EOTLDES
2547723

R

AVERAGE
OUNCES  CANS PRICE

12.5 & B6.88
12.4 £ 588
a 17276
12.5 i1 450,87
4 513,44
45 974.31
125 £l 63,10
12.4 ks 654.30
1288.40

ukC BRANG  FOCD DESTRIPTION
003D0671365428 Enfasnd  Premium Infant 1 Powder [F23

OD03DOETLII6532] Enfemil s
OOAMIATES65421 Enfamil ikE
O0A00ETI36SA2 Enfamil  Prerim Intant 1 Poades 124
(0300871365421 Enfamil  Preraum infant 1 Pavsher 125
DEIOETIRE5AET Enfamil jurr etant 1 Posader 125
DOAOCETIZESAEL Enfamdl 125
GOFNEFIEESAZL Enfarsl 125
DOADOETIZESAZL s
BOSB0EP1IE05421 remium Infant 123
DOSGORTLIIE5ARL i Bremium Infart 1 Porwider s
DONETLIEEAZL Enfamil  Bramiam infant 1 Powdar 125
QO300BTIIG5E2L E Premiuam infant 1 Peawder 125
Praaviam nfant 1 Powder 125

Enfamil  Premium Infank 1 Pawder 125

124

COMICATE 0061 Enfamll
OEneETEI00E1 Enfamil
AMOATS 100631
OIEETELOTEA1
DUADCETELIGRNL Enfarrdl  Gantlsase Powder 24
DIFDIETELIIESL Grntleess Powdid 1214

Gentleass Pewdar
Gentleyse Poader

124

G s P e

Enfamd

DURNCES  TRAN.

TN SETTLED RECHIESTED: [TEMS
252014 102812014 BLOT El
S04 LLfRA EILE 133 1
FI0L4 117201014 10245 E
1473004 13/3402014 4335 2
111k 004 1830k L6 1
11102004 111120 L7352 £
2014 111572004 17.52 B
11/2014 16,11/2014 2368 1
10/14/2004 155,24 ]
10162004 1304 B
10/18,/3014 43.35 2
LO/22,2014  10/22/2014 15183 T
[R5 15231 £l
11/11,2014 HE] 1
114112014 151583 T
1518.89 n
Auethgs
10/14/ 2014 111485 5 0925
11107018 117102014 &478 2 43152
1071072008 16/11/2014 o478 1 417
11/13/2014 138,34 £ 13058
125200 2239 1 1153
7 fandd 44 78 i 437
1% AS1AR
I1EL

Tecal Redegmad 1!2.2




More Than Inventory Audits

HEALTH

= EBT Inventory Audit

- Notice of results
» Passed or Pass —but .......
= No invoice — no payment
= Justify or CAP

- Solution required
* Invoices
= Supplier

- ODbjective
= Compliance
» Encourage multiple sources
= Discourage program abuse

./
“

e, :
,,',’d//’] 0’1'(/6. -
o, %?7@ “or,
SN

%4 *(//;3' &7

Y o V)
o
s Uy
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More Than Inventory Audits
HEALTH

» Best Practice
- Initial count at annual compliance review

|

= Validate count in review \\ a
= Good suppliers or issues? \-“‘%
= Vendor: Good or Not So Good N

- "“Second Look” vendors

) = Complete initial audit — no or little result.......
w——// = Return again after second count and continue audit
) = Unannounced = increased compliance
= Compliance improves dramatically

24



More Than Inventory Audits
Tre HEALTH

= Best Practice

- High volume
= Quick turn around
= Aspirational objective 150 per month

- Highlight product/inventory “issues”
= Availability or distribution
= Delivery

- Discourage program abuse
» Focus on high risk, all peer groups
» Volume exposes patterns in market, region & areas

25



More Than Inventory Audits

Lessons Learned - | Communication

- Starts with the first “but...... "

- Listen and learn
= Supply chain
= Characteristics of support
= New sources

- Understand vendor business model

= Cost vs. price

» Hear and respond to support problems

* Impact of interruptions

» Learn participant needs and wants

- Refresh sources constantly

26



More Than Inventory Audits
HEALTH

» Lessons Learned -| Communication
- Suppliers/Distributors
» Active compliance role
= Solution oriented
- Word “gets around”
* Vendors “talk”
* One audit = 5 + compliance actions
- Vendors develop better choices
» Guided - solution oriented support
= “Shop” for better suppliers
= Communicate real time issues

27



More Than Inventory Audits
HEALTH

» Results — EBT Proactive Decisions
- Better Distribution = Better WIC
» Expanding list of suppliers
= New entrepreneurs — serve many small vendors
= Motivated Vendor - Supplier Team

’ We are growing at a steady pace I

’ Increase Product Lines |

New Smart Phone App
For Stores to Order Inventory

’ “Adding another truck” |

IWG Direct Email 1/6/2015 11:42AM ||

‘ Begin Offering Perishables |

Richasd Dhas

28



More Than Inventory Audits TG E

O—n-Goin WIC ﬁit Renovations HEALTH

29



More Than Inventory Audits

On-Going WIC Facility Renovations HEALTH




More Than Inventory Audits TG E

_ WIC Essentials Area for Participant Selection HEALTH

= Organization = f Profit
- Better “shopping”
- Higher redemption rates
- More prescription consumed

“See” fast movers
- Rapid restocking
- Customer focused

= Speeds audits
* |ncreases Cooperation

31



More Than Inventory Audits TG E

Supports Good
Shopping Habits

-Reliable Market-

OT

HEALTH

: ,,.A;ﬂ;f

Stability |

32



More Than Inventory Audits =TI Y
HEALTH

SUMMARY

EBT Delivers a Valuable Platform

= Communicate to learn

- Vendors “talk”

- Devise focused solutions — as a Team

- Strengthen Wholesale/Distribution Network

Vendor compliance
- Encourage Vendor-Supplier-WIC
- Inventory = Sales
- Multiple Products
March 11,015

Hard, Focused Work :
April 11,099

- Profitability = Stability L__
- Stability = Profitability

- A Team _

Participant Focused
462,622

Total Infants Added
2017 to WIC

February 10,455

33



Contact Information -
HEALTH

Brad Christy
WIC Operations Manager
Earl.Christy@flhealth.gov

Florida WIC Program
Florida Department of Health
(850) 245-4202


mailto:Earl.Christy@flhealth.gov
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