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Why talk 
about 
WIC? 



Talking about WIC can help… 

• Improve client recruitment 

 

• Encourage Congress to enact positive policies 
to support the implementation of WIC 
communities across the country 

 

• Increase public support for the program, 
which affects the above 



Talking about WIC: Workshop 
Outline 

 

• 2015 Key WIC Messages 

 

•  Personalizing your messages based on your 
knowledge and experience 

 

• Tailoring messages to different audiences 

 



2015 WIC Key Messages 

• WIC strengthens 
families 

 

• WIC is efficient, 
effective, and 
entrepreneurial 

 

• WIC is a well-liked 
program 

 



Talking 
Points: WIC 
Strengthen
s Families 



WIC Strengthens Families:  
WIC’s Four Service Pillars  

• Healthy Foods 

 

• Nutrition Education 

 

• Breastfeeding Support, including Peer Counselors 

 

• Health Care Referrals  

 

 



WIC Strengthens Families:  
Positive Outcomes  

• Improved health behaviors 
– Diets 
– Breastfeeding rates  
 

• Improved health outcomes 
– Birth outcomes 
– Children arrive to school ready-to-learn 
 

• Healthcare savings  
 

 



WIC Strengthens Families 

• Cutting participants from the program will 
have negative consequences 

 

 

 



Talking Points: 
WIC is Efficient, 
Effective, and 
Entrepreneurial 



WIC is Efficient, Effective, and 
Entrepreneurial   

• Efficient  management  

 

• Effective service delivery 

 

• Entrepreneurial 
– Business-friendly—dollars spent in local economies 

– Cost containment 

– Creative use of limited resources 

 

 



WIC is Efficient, Effective, and 
Entrepreneurial   

 

• Cuts would:  

 

– Impact core program components   

– Undermine essential outcomes 

 

 

 



Talking 
Points: 
WIC is a 
Well-Liked 
Program 



WIC is a Well-Liked Program 

• Historically bi-partisan supported and 
championed 

 

• Admired across political, ideological, ethnic, 
and socio-economic groups, and voters 
overwhelmingly oppose cutting funding for 
WIC 

 

• Clients are thankful for the program 

 



How do 
you talk 
about 
WIC? 



Personalizing WIC Messages: 
Communicating Your WIC Value 

Proposition  



You are the experts! 



What is a Value Proposition? 

• An analysis or statement of the combination of 
goods and services offered by a company to its 
customers - BusinessDictionary.com  

 

• A business or marketing statement that summarizes 
why a consumer should buy a product or use a 
service. This statement should convince a potential 
consumer that one particular product or service will 
add more value or better solve a problem than other 
similar offerings 
- investopedia.com 

 



Who do we want to convince? 
 

 Potential clients 

 

 Decision-makers 



Establishing Your WIC Value 
Proposition 

• What is WIC? 

 

• How does it add value? 



Focus Your Value Proposition 
Communications 

• Your role in WIC is 
unique 

 

• You can speak first 
hand to certain 
messages 

 

• Focus on these  

 



From your unique perspective how 
does WIC add value? 

• Think about this in the 
context of the key 
messages: 
 
– WIC strengthens families 

 
– WIC is efficient, effective, 

and entrepreneurial 
 
– WIC is a well-liked 

program 

 



Support Your Value Proposition with 
User-Friendly Data  

• Appeal to logic and reason  

 

• Frame and package info: 

 
– The KISS -Keep It Simple Sweetie! – method is 

always best 

– Font should be large enough to read 

– Colors should be easy to see 

– The illustration should be easily read online 



State WIC Profiles 











Support Your Value Proposition with 
Client and Service Provider Stories • They’re unique 

 

• Appeal to emotion 

 

• Illustrate the value proposition of WIC from many 
perspectives  

 

• Can be used to strategically highlight specific aspects of 
WIC such as breastfeeding, preventing childhood 
obesity or other important programmatic features 

 



Worksheet Activity: Personalizing Your 
Messages  

• WIC Directors 

• Nutritionist 

• Breastfeeding support staff 

• Vendor management staff 

• Other WIC staff 

• WIC partners 



Do You Talk 
the Same 
about WIC to 
Everyone? 
Why? Why 
not? 



Messaging to Different Audiences 

• Friends and Family 

• Colleagues 

• Clients 

• Strangers in the Grocery Store 

• Media 

• Community Members 

• Policymakers 

• Other Decision-makers 

 

 



How do you talk about WIC to 
different audiences? 

• Know your audiences’ values and interests  



How do you talk to your clients about 
the value of WIC? 



How do you talk to your family, 
colleagues, community members 

about the value of WIC? 



How do you talk to media about the 
value of WIC WIC? 

• Learn more in the media workshop later 
today! 



Targeting Messages to Democrats and 
Republicans 

Progressives/Liberals/Democrats 

 

Core values: 

• Communitarian: Greater 

together than on our own 

• Everyone gets a fair shot, plays 

by the same rules 

 

More likely to champion these 

issues: 

• Increased access to healthcare 

• Hunger/poverty  

• Prevention 

• Children’s health and Education 

 

 

Conservatives/Republicans  

 

Core values: 

• Limited Government 

• Maximizing individual freedom 

 

 

 

More likely to champion these 

issues: 

• Strong military and national 

security 

• Strong economy 

• Business 

 

 



Targeting Messages to Democrats and 
Republicans 

Progressives/Liberals/Democrats 

 

WIC Talking Points: 

• WIC provides a holistic response 

to mothers and young children 

• Provides nutritional health 

• Families, Retailers, community, 

and nation all benefit 

 

 

 

 

Conservatives/Republicans  

 

WIC Talking Points: 

• WIC is a hand up not a hand out 

• WIC is not a dependency 

program 

• WIC educates to make informed 

choices 

• WIC saves Federal taxpayer 

dollars 

 

 



Targeting Your Messages to Elected 
Officials 

• What issues do your Members of Congress focus 
on? 

 
• What interests do they have? 
 
• Do they have a family? 
 
• What is their political ideology? 



Worksheet Activity: Tailoring Your 
Messages to Your Elected Officials  



Examples 
Democrat & 

Republicans: WIC 
provides significant 

return on investment. The 

small investment in WIC 

saves future healthcare 

dollars and results in 

healthier families. 

Democrat: WIC 
education & food 

package helps improve 

health & nutrition intake 

in families. 

Republican: WIC 
improves family health, 

helping children grow 

smart and strong to 

contribute to society & 

the military. 
 

Democrat: Healthy 
children ready to learn 

Republican: Healthy 
children ready to learn on 

a track to contribute to 

society 

 

Democrat: Children are 
given a healthy start in 

life. 

Republican: The cost of 
pre-term & low 

birthweight babies are 

expensive; there are 

increased healthcare 

costs associated 

w/formula feeding; 

children ready to learn 

will likely contribute better 

to society. 
 

Democrat: 
Breastfeeding improves 

the health of mom & 

baby 

Republican: 
Breastfeeding reduces 

healthcare costs 
 

Democrat: WIC is able 
to serve participants 

through formula 

manufacturers’ rebates 

Republican: WIC brings 
money into local 

economies 

Both: WIC is a lean 
program that yields 

positive health 

outcomes & cost 

savings 
 



Questions? Comments? 


