
Non-traditional Partnerships
Marion Co. WIC and Indiana Women’s Prison



Nationwide There Are 8 Prison Pregnancy Programs

Illinois 
Indiana 

Nebraska 
New York 

Ohio 
South Dakota
Washington 

West Virginia 

Marion County WIC and The Indiana Women’s Prison Wee One’s Nursery 
Program  (WON) have partnered to provide a network of support and 
resources for WON participants while they are confined to prison as well 

as after they are released.



Eligibility Requirements

 Offender must be pregnant
 Read at 8th Grade level
 Never have been convicted of violent crime
 Have 18-30 months or less to serve from the time of birth of her baby until discharge.
 Passed screening based on mental and medical health.



Services provided
Marion County WIC is the only WIC program that has  started comprehensive 
services since 2014. 

This includes:
 Breastfeeding peer counseling support and encouragement
 Benefit issuance to infants and children
 Nutrition education
 Referrals  to services  upon reentry into society

Participant centered approach.

With the increase of shared information and lactation support, acceptance of 
breast feeding and expressed milk with WIC provided pumps, increased too. 
For many women who had gone through multiple barriers like substance 
abuse recovery, separation from family, spouse and/or children, abuse and 
other trauma, this was  a positive diversion. 

WIC provides the same level of support to all mothers and babies  in different 
settings .

Joint Venture = Positive Results



RECIPROCITY
LEARNING GOES BOTH WAYS

 Marion Co. WIC has influenced perception of Breastfeeding (discuss)
 We as well, have been influenced by their environment (discuss) 



Lactation Support Closure
 Within 18 months of active support we have seen increase in breastfeeding.
 So far 45 mothers have benefitted from the consistent presence of WIC peer counselors
 Beyond the walls, there is a continuum of care i.e.  clinic support, non-traditional outreach and ongoing 

follow-up.
 Number of offenders in program 

either exclusively breastfeeding or 
partially breastfeeding

Breastfeeding 
Duration

Number 
of Babies 

<I WEEK 6
1 MONTH 6

3 MONTHS 4
6 MONTHS 2
9 MONTHS 1

NICU/PUMPING 5

WORK/PUMPING 8



Testimonials
Krystal, a nanny

"This program(WIC) has made me want to
be a better mother. It helps me to be able
to help other new mothers, like a mentor.
I'm not strung out on dope here and it
helps me to realize what I need to change
about myself. I had WIC when I was out on

the streets and it kept my kids from being hungry".



Testimonials
 Samantha, Mother to baby Jayce, 10-months-old
"Having WIC breastfeeding support meant the world to me. 
Without them and all of the education and
encouragement they gave me, I would
not be Exclusively breastfeeding my
son Jayce for 6 months and still going!
Thank you guys so much".

Update as of January 2017: Mom was released and continues to breastfeed!



Testimonials

 Katherine, Mother of Jackson, 6-months-old
"The support from WIC Breastfeeding
ladies meant so much to me. I had never breastfed before 
and this is my 3rd child. The bond was amazing and still is. 
Not only being able to give my child what he needed but the connection
and bond between me and him is amazing. Being in here also doing breastfeeding was trying at times. 
So you guys coming in here was helpful and supportive.”



Contact information

• Sarah DeFelice, RDN – Marion County WIC 
Administrator 

Sdefelice@marionhealth.org



Imagine if…















Two Birds, One Stone: 
Working with Hospitals to 

Increase WIC Caseload & Improve 
Breastfeeding Outcomes

Michigan Department of Health and Human Services WIC Division



Community Powered Solut

Alignment with 
Breastfeeding 

Initiative







THREE KEY GOALS



Prepare mothers by providing 
consistent messaging



Community Powered Solutions

“Initial skin-to-skin will help establish milk supply.”



Community Powered Solutions

“Rooming-in will help you bond with your baby.”



Deliver evidence-based care 
in hospitals





Increase utilization of 
community support services













Current hospital 
practices



Staff perceptions 
of mothers’ 

preparedness



Staff perceptions 
community 

relationships



Interest in 
collective impact & 

quality 
improvement 

efforts



50 Hospitals
922 Staff













What to do with 
all this data?

































Creating Continuity: 
Unifying Breastfeeding Messaging & Cultivating a

breastfeeding village

Glencora Gudger, MA & Leslie Lytle, MS, LCCE



Setting the Scene: Richmond City

WIC 
Office 

Ped
Office 



Fractured Communication



WIC Supports Breastfeeding



WIC-onfused?

• “I thought WIC only provided formula.”

• “I thought WIC was just a food package, I 
didn’t know that there was an educational 
component too.”

• “I couldn’t tell you what types of food are in 
WIC food package.”

• “Why do I need know about WIC? I’m a 
pediatrician.”



Developing a Training
• Tailor the message to the audience

– Non-profits, pediatricians and OB-GYNs

• Receive advice and feedback
– San Diego WIC, WIC director, local coalition, NWA, physicians, ACOG

• Includes:
– Programmatic knowledge: 395 & beyond
– Opportunities to embed WIC messaging into routine conversations
– Strategies to increase WIC enrollment in target populations and sustain 

WIC participation



GOAL: Turning Community Partners into 
WIC & Breastfeeding Advocates



GOAL: Unified Messaging



WIC 101 Training Reach

• Trained 535 individuals
– 24 pediatric settings
– 11 OB settings
– 15 non-profit settings

• Training Types
– Grand Rounds
– Pre-existing staff meetings
– Lunch & Learns
– Flash training at nursing stations



How familiar are you with the following 
WIC Services?

• WIC breastfeeding services:
– Pre Training: 52% were unfamiliar or very unfamiliar
– Post Training: 94% were familiar or very familiar



I feel comfortable contacting the WIC 
office for support.

Following the training 96% agreed or strongly agreed that they 
would feel comfortable contacting WIC for support



I feel the WIC 101 Training was:

98% felt the training was either very useful (88%) or useful



• 125 Community Partners from 25 orgs
– WIC staff
– Ped/OB/NPO partners from WIC 101
– Clinic staff from RCHD
– Representatives from all local 

hospitals

• Ready, Set, Baby! Curriculum
– Train the trainer model
– Evidenced based, best practice from 

Carolina Global Breastfeeding 
Institute (CGBI)

Continuing the Conversation: 
Richmond City Breastfeeding 

Symposium



97.1% of participants agreed or strongly agreed 
that the symposium helped them practice how to 
educate about breastfeeding



95.65% agreed or strongly agreed 
the symposium was a good platform 
to identify breastfeeding barriers, 
opportunities and implementation 
strategies.



6 month post-survey of the symposium 
100% of participants somewhat or 
strongly agreed that RSB continues to 
provide them with the support needed 
to educate clients about breastfeeding.



BREASTFEEDING WELCOME HERE

• WIC 101 in 4 surrounding health districts
• Breastfeeding 101 with RVA community 

partners
• 2017 Breastfeeding Symposium: Breastfeeding 

Policy & Social Justice



THANK YOU!



QUESTIONS?

GLENCORA GUDGER
glencora.gudger@vdh.virginia.gov

LESLIE LYTLE
leslie.lytle@richmondgov.com

mailto:glencora.gudger@vdh.virginia.gov
mailto:leslie.lytle@richmondgov.com
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