WIC: MID-ATLANTIC
REGIONAL BRIEFING




4 Pillars of WIC Service

O




3 Policy Areas




2 Main Impacts

1. Improves
Health
outcomes

2. Decreases
Healthcare
costs




Average monthly total participation (FY2013)

B Pennsylvania

B Puerto Rico

B New Jersey

M Virginia

® Maryland

B West Virginia

B Delaware (20,797 participants)

B District of Columbia (15,674 participants)
B Virgin Islands (4,938 participants)

Total monthly
participation
for the region:
765.811




WIC dollars spent in the region (FY2013)

B West Virginia: $35,886,439

M Delaware: $15,134,162

M District of Columbia: $13,256,065
M Virgin Islands: $5,983,826

Maryland

$107,678,087 .

Pennsylvania

$104,648,026 )_

New Jersey In FY2O.13 $839,679’0:§.5
$141,018,185 was spent in the Mid-Atlantic

region through WIC




Breastfeeding rates: Great progress

New Jersey 21%
Maryland 20%

Pennsylvania 20%
District of

Columbia 14%
Puerto Rico 13%
Delaware 11%
Virginia 8%

West Virginia 7%

Virgin Islands 6%

Source: USDA 2012 WIC Participant and Program Characteristics (PC) Report.
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Maryland

Brighter Future

MISSION STATEMENT..WHY WE ARE HERE

To assist
eligible women, infants and children
to achieve
improved nutrition and health status
by providing
nutrition education,
selected supplemental foods,
and
health referrals
in a
caring, supportive environment
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Better Nutrition Brighter Future

Friends tell

Friends & Family
about

Maryland WIC

Assist eligible
Women

Infants and
Children

Underlying

rincivle: can’t Better Nutrition for a Brighter Future
B tp ! if 1-800-242-4942 - www.mdwic.org
assist someone i

they don’t know you
exist!

ChicoBag Original Tote ChicoBag Original Tote

FREE [ty | FREE PBeen

your appointment and

Limit one per household While supplies iast. Expiration date: 10/31

imit one per household While supplies st Expiration date: 10/31/2014

Martin OMaley, Govermer « Anthory G Bown, Lt Govemor + Joshua Sharfstein, MO, Secretary, DHMH li u
This institution is an equal opportunity provides

MARYLAND
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Better Nutrition Brighter Future

Kiosks

Baltimore
Metro
Floors

Maryland WIC EESmees

Better Nutrition Brighter Future

1-800-242-4942 1o roomsserms s

The Maryland WIC Progam Is a nutrition pragram that gives extra food, tips on healthy eating,
breastfeeding help, and referrals to other services for women, infants and children.

MARYLAND



MARYLAND

Marylana WIC

Better Nutrition Brighter Future

o Department of Health and Mental Hyg
il This eattunon 5 an equsl opportusil

Research shows WIC works, WIC, which provides healthy foods, does more than
just boost the health of young children and their moms. It's where brighter

futures begin. Research shows that children in the WIC program do better in school,
So stick with WIC. We've got you covered up to your Sth birthday.
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Better Nutrition Brighter Future

Maryland WIC
Better Nutrition Brighter Future

Baltimore
City
Light Rail
and

Metro
Kiosks
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Have you made your appointment? 1-800-242-4942

MARYLAND



Brochures
Handouts
Posters
Banners

Business
Cards

MARYLAND

~

- tveryone gets different
foods based on their needs.

\)E Milk and cheese for strong
&/ bones and teeth.

Bread, cerezl, and rice with
"§§Q iron for energy, and folic acid
for healthy growth.

Fruits and vegetables to help
g keep your heart and weight
healthy.

A€ Eggs, beans, and canned fish for

<
’7’@ strong muscles and healthy skin.

Baby foods, infant cereal,
T and if needed, iron-fortified

infant formula.

How much food does WIC give?
WIC gives supplemental or extra foods.
The WIC Program does not give all the
food you will need. You will need to buy
more food than WIC gives.

You will get checks for your foods

to use at WIC approved stores or
farmers’ markets in Maryland.

Breastfeed for a
heaithy mom
and baby.
GallWIC for

breastfeeding
tips and support.

| J Find the WIC clinic near you by calling 1-80¢

visiting www.mdwic.org.

0 Call your WIC dlinic and make an appoin
0 Come to your WIC appointment with

Proof of identity.

Bring one for each person who

isapplying:

O Birth certificate

o (Crib card from the hospital §
new babies
Driver’s license or MVA I}
Picture identification fy
government, school,

O Social Security card,

Proof of household

Bring at least one:

O Benefits lettel
Social Securiy
Independe)
Medical A

lCo,. % iC Program is a nutrition program that gives
g healthy eating, breastfeeding help, and referrals
ervices for women, infants, and children.

for more information

-242-4942

ww.mdwic.org

MarylandWIC @ e come

Boyd K Rutherford, Lt. Governor | Van T. Mitchell, Seaetary, DHMH

1-800-242-4942 www.mdwic.org  This institution is an equal opportunity provides.
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Better Nutrition Brighter Future

Maryland WIC

Maryland WIC Program
Monthly Participation

WIC Average Monthly Participation SFY
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Maryland WIC

Better Nutrition Brighter Future

O
GREATER

Baden Medical Serv1ces44/\_'
Taking care of our community

2003 2015
* 1,700 participants * 5,030 participants
* One site » Three sites

» Staff of 5 » Staff of 13




to achieve
improved nutrition
and health status
by providing
nutrition
education, selected

supplemental
foods

Underlying principle: need
well trained staff

MARYLAND

Maryland WIC

Better Nutrition Brighter Future

Maryland WIC Training and Temporary Services
Center




Maryland

‘ Br'ghter FUture Maryland WIC Program Breastfeeding
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Maryland

Brighter Future

O

“WIC provides a lot of
healthy information

about
portions and nutrition.
Very helpful!”
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and health

referrals

Underlying
principle: need
partners

MARYLAND




Maryland WIC

Better Nutrition Brighter Future

— @ Food

et Medicaid/Health Exchange
Drug and alcohol rehab

IHousing
resources

MARYLAND
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Better Nutrition Brighter Future




in a caring,
supportive
environment.

Underlying
principle: if you
care, it shows.

MARYLAND

Maryland WIC

Better Nutrition Brighter Future

While having our check up, Ms. J
gave me words of encouragement.
Although she had no idea what I was
feeling at the time- those words were
an inspiration...

-I was really scared about how I was
going to provide for my baby. I was
happy to find a nice environment for
me to be calm. ..I don’t want to think
about what I would do if WIC wasn’t
around to assist me and my baby .
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Presented by:

ore inidacive

Electra A. Moses, MS, RDN [

Director, NJ WIC Services

New Jercey ‘o8

1C

Women, Infante & Children

Every Child Degerves
a Healthy Start

NJ Health

. New Jersey Department of Health
Chris Christie Mary E. O'Dowd, M.P.H.
Governor Commissioner

Kim Guadagno
Lt. Governor

The Food Trust

THEFOODTRUST.ORG




Healthy Corner Store
Initiative
Goal:

Increase Access to Healthy Foods
in Corner Stores in New Jersey

AR =<2
The Food Trust

THEFOODTRUST.ORG
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2013 - CDC grant of $54,400 to NJDOH
Community Health and Wellness Unit to
prevent and control diabetes, heart disease

and obesity (DP13-1305)

~ocus: to promote healthy eating and active
Iving through environmental changes in
nospitals, child care centers, schools,
communities and worksites

fo®

The Food Trust
THEFOODTRUST.ORG




Background

An innovative partnership between
two NJDOH programs and the Food
Trust working together to increase
access to healthier retail options for
low iIncome families in food deserts
areas throughout the state

The Food Trust



Overview

According to data from the USDA, more
than 1.5 million NJ residents live in low-

income areas with limited access to healthy
foods

The partnership with the Food Trust and
the NJ WIC program provide opportunity
for training and support to WIC small retail
vendors to help them sell more healthy food
items

\\[
w M
very Child Degervee The Food Trust
aHeath gfa” THEFOODTRUST.ORG

ew Jergey 3
WIC
omen, [nfante & Children
Every Child Decer




Overview Continued

In June 2014, NJ WIC Iinstituted a policy
change requiring all WIC- authorized stores
to stock more fresh fruit and vegetables

To support the new requirement,
(particularly for corner stores), the NJ
partnership with the Food Trust supported
building capacity of vendors to sell healthy
foods and comply with the new policy

The Food Trust
ITHEFOC LS



Overview Continued

Timing was right =to take) advantage of a WIC
policy change & mandatory WIC face to face
vendor training taking place every three years

Building on the mandatory vendor trainings, a new
module was added focusing on the business case
for the promotion of healthy retail sales, enabling
store owners to maintain profits while selling
healthier options

21 training were held across the state reaching
over 900 WIC- authorized vendors

New Jersey ::
Women, Infante £ Children
Every Child Degervee The Food Trust
a Healthy Start FHEFOODTRUST.ORG




Overview Continued

There are approx. 163,049 eligible participants
who receive food benefits by means of Food
Instruments (commonly known as WIC

checks)

Participants receive Cash Value Vouchers
(CVV’s) (commonly referred to as Fruit and
Vegetable checks by participants)

WIC checks and CVV’s are redeemed at NJ
WIC Authorized food store establishments

B P

Every Child Degerves The Food Trust
a Healthy Start CFOC JST-ORG

THEFOODTRUST.ORG



Overview Continued

» Store locations range from chain corporation
type stores to small corner stores within the
communities where participants reside

New Jercey ‘o
WIiC

Women, [nfante & Children
Every Child Deserves The FOOd Trust
a Healthy Start THEFOODTRUST.ORG




Small Neighborhood Stores

Mom and Pop Stores / Corner Stores /
Bodegas (These are some of the names for
these small food stores in Urban
neighborhoods)

In communities that do not have
supermarkets, many families rely on small
neighborhood stores to buy food but
choices are often limited and provide few
healthy options

Wic £=2%

The Food Trust

Women, [nfante & Children THEFOODTRUST.ORG
Every Child Degerves

a Healthy Start



Importance of Corner Stores?

Significant source of food, particularly
in food deserts

Frequent destination for children and
families

Increasing business helps supports
local businesses and can assist in
revitalizing neighborhoods

S

The Food Trust
THEFOODTRUST.ORG




Minimum Requirements:

Include two different types of fresh fruits
and fresh vegetables

Minimum of one whole grain cereal

Obtain infant formula only from State
approved retailers



Participating Stores

Currently there are 56 stores enrolled in
New Jersey

36 of those stores are in Camden, NJ

20 are spread out through Newark, Trenton
and Vineland, NJ

Expansion: In 2015, the Food Trust expect
to enroll 150 stores throughout the State

New Jersey :3

1C

Women, [Infante & Children

Every Child Degerves
a Healthy Start

..

The Food Trust

THEFOODTRUST .ORG




Healthy Food Retall Trainings

New Jergey &3

WIC

Women, Infante & Children
Every Child Deserves

through WIC-Partnership

Retail Grocers and the

o Supplemental training New Jersey WIC Program
tO all WIC certiﬁed New Jersey WIC vendors

Stores must be authorized by the state agency.

Y Y Retail Grocers
o I echnlcal asslstance On The Retail Grocer serves an important role in the WIC Program.
Once authorized, the Retail Grocer is defined as a WIC vendor.
A WIC vendor is a sole proprietor, partnership or corporation
operating one or more stores authorized by the state agency WIC Food Package

®
Selllng healthy fo Od to provide approved supplemental foods to participants. Each “The New Jersey WIC

store operated by a business entity constitutes a separate vendor, state agency develops

The New Jersey

must be authorized separately from other stores operated by a list of authorized WIC
° ° ° the business entity and have a permanent fixed location. foods. The food list is
© Evaluation to identi - St o
How to Become a WIC Authorized Vendor foods on the New Jersey
Selection of vendors occurs every three years per USDA WIC Program’s List of
L4 regulations. The state agency authorizes an appropriate number Authorized Foods can
ture tec nlca of WIC retail stores for each municipality to ensure adequate be purchased with WIC
participant access. chacks. (See food fist.)
o R ¢ .
assistance neeas Retai Grocers interested in beconi WIC vendors are required
www.nj.gov/health/fhs/wic and fil to maintain minimum
in becoming a WIC Authorized Vendo sectior stock requirements of
— ) WIC approved foods to
When additional vendors are needed an application packet will meet the needs of the
be mailed. After review, if requirements are met the state agency WIC participant. The
will conduct an on-site visit to assess the retail location. If the WIC approved food list

requirements are not met the applicant will receive a denial
lattar The lattar will notifv the annlicant of the richt ta reauest

is subject to change at

a Healthy Start

THEFOODTRUST.ORG




Training & Technical Assistance Topics

O

» Choosing Healthy Products for Your Store

- Buying and Handling Fresh Produce
Overcoming barriers to quality high
Produce Display
Incorporating produce throughout the store
Fresh Produce and Temperature Guide
Ethylene in Fruits and Vegetable
Value Added Product Ideas
Fresh Produce Pricing and Markup
Pricing and Promotions
Advertising your Business
Maximizing Your Space

New Jercey ‘o8

Women, [nfante & Children M
Every Child Degerves
a Healthy Start




.............................. Building on NJ Comper Store Efforts

» The Food Trust & New

Jersey Partnership for Healthy Corner
Healthy Kids Store Initiative

» Training, marketing
materials and mini-
grants for stores
statewide

New Jersey ‘.8

Women, [nfante & Children M

Every Child Degerves

a Healthy Start



Boxes of
produce
on the
ground

New Jereey “ae

Before

Freddie’s Grocery
Camden, NJ

Organized
refrigerator
and
shelving




Opportunity to Replicate

WIC exists In all states including Guam and
Puerto Rico. Food Trust has programming
along with local partners in 35 states.

Establish a collaboration with the Food Trust
or similar organization to provide joint training
to WIC-authorized vendors

Federal regulations mandate WIC Vendor
Units to provide interactive (face-to-face)
training — provide information at initial training
or follow-up trainings

wee 2 olicy Change regarding minimum stock
o b i TIENTS fOT fﬁm{s and vegetables.

a Healthy Qtart Fopd Trust
vt gl ey I T U e 4 L N B




Next Steps

Secure $1 million in public funding to expand and
evaluate the NJ Healthy Corner Store initiative

Campaign staff have been meeting with key State
legislators as well as the Governor’s staff and have
received positive feedback

Other steps include a media advocacy and social
media plan, meeting and collecting testimonies from
the small store owners and community residents

Coordinate with other healthy food retail efforts

across the state

The Food Trust
THEFOODTRUST.ORG

a Healthy Start



For More Information

» For more information on the NJDOH
Healthy Corner Store Initiative, please
contact the NJ WIC Food Delivery Unit at

(609) 292-9560

B o

New Jercey <3

Women, Infante £ Children

The Food Trust

THEFOODTRUST.ORG

a Healthy Qtart



Questions?

1C

Women, Infante £ Children

New Jersey

Every Child Decerves
a Healthy Start

The Food Trust

THEFOODTRUST.ORG




PUERTO RICO
O




‘ PUERTO RICO

Y’i WiC

BUENA NUTRICION PARA
MUJERES, INFANTES Y NINOS

DEPARTAMENTO DE SALUD

PUERTO RICO WIC
PROGRAM FACTS

“The PR WIC Program is an Equal
Opportunities Provider”



BUENA NUTRICION PARA
MUJERES, INFANTES ¥ NROS
GEFARTANENTO S8 SALWD

Dana Miro Medina

PUERTO RICO WIC
Program Director
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BUENA NUTRICION PARA

MUJERES, INFANTES ¥ NROS
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ADMINISTRATION

EVANGELINE MEDINA  GUARCH
Programmatic ASSessor.

DR.. PAMILIA RIVERA VELEZ
Quality Control and Compliance Assessor

CPA ANGEL GABRIEL DE JESUS
Fiscal Assessor

LUISA BRITO
Monitoring ASsessor.

AREA

LCDO. EDUARDO ZUNIGA
SUPERVISORS Vendor Management Compliance Assessor
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PR WIC PROGRAM CLINICS

196
NUTRICIONISTS

99

COMPETENT
PROFESSIONAL
AUTHORITIES




PR WIC PARTICIPATION y¥Wic
FY2013

Pregnant, Breastfeeding

18,568

Postpartum,
10,588




“WIQ
Assigned Budget by Fiscal Year

NSA NSA
$43,289,423 $40,841,833
FOOD FOOD
\5203,465,297 $203,465,297 =




“WIC
PR WIC Program Enrollment

by Poverty Levels

Ref.: Client Income as % of Poverty and Source Report Island wide — Total Participant
September 2013




ACCOMPLISHMENT: BREASTFEEDING RATE

» Significant improvement in breastfeeding rates as
compared from 29.0 percent in 2005 to 42.70 in
2012.

* Current breastfeeding rate reached 45.11 %.

* Hiring of 7 Breastfeeding Peer Counselors in 2005
was raised to 85 in current program staff pattern.

* Breastfeeding Peer Counselor has been
implemented in three hospitals: University Hospital,
Ashford Presbyterian Hospital and Pavia Hospital

————— A



vvvvvvvvvvvvvvvvvvv

ACCOMPLISHMENT: QUALITY SERVICES

» Establishment of a WIC pre-natal care clinic in the
Department of Health Adult University Hospital.

— The program established an external high risk pregnant
woman care clinic that receives participants from island
wide.

— Breastfeeding Peer Counselor services are offered.

p— A



ACCOMPLISHMENT: Enrollment Promotion

* The program established an Enrollment Promotion Committee
with participation of two nutritionists from each Regional Office
to identify strategies toward rising program enrollment levels.

* The Program updated its collaborative agreement to promote
WIC enrollment in Head Start program sites, including centers
visits to certify qualifying participants on site.

* The Program promoted enrollment opportunities through
interaction with Discharge Coordinators at hospitals

* The Program established a one-year certification period

————— A



ACCOMPLISHMENT: STAFF SUPPORT

* We identified the need to support staff island wide
through training intended to motivate them, give
them strategies to enhance daily interactions and
ensure quality services.

* We celebrated the “Puerto Rico WIC Breastfeeding
and Nutrition Annual Conference” in Fiscal Years
2013 and 2014, impacting all Regional and Clinic staff
as well as programmatic/administrative staff from
the State level.

\—J



ACCOMPLISHMENT: INFRASTRUCTURE

* Atotal of $1,222,500.00 discretional funds were used to

improve 19 WIC clinic spaces, resulting in higher quality
services.

* Areduction in rent space is projected for the next fiscal year,
based on a negociation to reduce 15% in rental agreements
and in highly rated contracts.

* PR WIC is updating the rental agreements in an ongoing
manner.

p— A



PR WIC PROJECTIONS V1!
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ECONOMIES IN
RENT AND CLINICS
OPERATING IN
HALFTIME \
_ SPECIALIZED CLINIC
Food Selection AT PEDIATRIC
HOSPITAL
MEDICAID AGREEMENTS EXEMPT FORMULAS
INFORMATION THROUGH AUTHORIZED
EXCHANGE/PARTICIPANT
REFERRALS PHARMACIES
HEAD START
COLLABORATIVE MASS MEDIA
AGREEMENT PROMOTION
Participant Certifications

—

wic
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CURRENT PROJECT:  y§Wic
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Monitoring System Improvement

* The Program revised its policies and procedures to establish
an ongoing monitoring system, to guarantee compliance with

program regulations and to ensure provision of high quality
services.

 Comprehensive approach through the use of a user-friendly
new monitoring tool, focusing on all required monitoring
areas established in WIC Program Performance Standards.

* Projects development of a supplemental Supervision Tool to
facilitate individual staff supervision and support human
resources development.

\—J



2015 MARCH vIMC
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El Programa WIC ofrece igualdad de oportunidades




¢Any questions?

————— e



Believe
o00d things

are going to happen.
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lessonslearnedinlife.com
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