
 

Leadership, Staff Buy-In, and Using Data to Drive Quality Improvement 
 
Description: based on your answers to your organizational assessment, what are some key areas you could strengthen and what are the assets 
you could leverage to accomplish your goals? 

 
What is your desired goal or outcome? 
 
 
 

 

Steps to be taken in the next 3-6 months: Who is Responsible? Completed By? 

1.   

2.   

3.   

4.   

5.   

 

What resources do you need? 
 
 
 



 

Clinic Systems 
 
Description: based on your answers to your organizational assessment, what are some key areas you could strengthen and what are the assets 
you could leverage to accomplish your goals? 

 
What is your desired goal or outcome? 
 
 
 

 

Steps to be taken in the next 3-6 months: Who is Responsible? Completed By? 

1.   

2.   

3.   

4.   

5.   

 

What resources do you need? 
 
 
 



 

Participant-Centered Nutrition Education 
 
Description: based on your answers to your organizational assessment, what are some key areas you could strengthen and what are the assets 
you could leverage to accomplish your goals? 

 
What is your desired goal or outcome? 
 
 
 

 

Steps to be taken in the next 3-6 months: Who is Responsible? Completed By? 

1.   

2.   

3.   

4.   

5.   

 

What resources do you need? 
 
 
 



 

Grocery Store Experience 
 
Description: based on your answers to your organizational assessment, what are some key areas you could strengthen and what are the assets 
you could leverage to accomplish your goals? 

 
What is your desired goal or outcome? 
 
 
 

 

Steps to be taken in the next 3-6 months: Who is Responsible? Completed By? 

1.   

2.   

3.   

4.   

5.   

 

What resources do you need? 
 
 
 

 


