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The Shopping
Experience
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The issue
-

ammn | ¢ Participant experience in the grocery store
& influences:

* The participants decision to stay on the
program (retention).

« Participant referrals
(outreach/acquisition)

 Participant and Public Perception (P3) of
the WIC program (reputation)
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How does Texas
compound the problem?

Ty ¢ & A

TEXAS

Health and Human
Services

» Least Expensive Brand (LEB)
* Pink or white sticker
 All or nothing labeling
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How do I make vendors care
about participant experience?

e Business Case
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Business Case

« 2 big box vendors
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Vendor Profiles

« Capture a significant portion of WIC market
* Vendor 1: 50% more stores

 Income almost identical
« Vendor 2: more income per store
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Exclusive Shoppers
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B Retailer 1(41.67%)  Retailer 2 (58.33%)
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Redemptions per
- Shopper.
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S0...why does a vendor
care?

 Million dollars left on the table every
month.
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TEXAS WIC VENDOR
TRAINING

LARGE RETAILER TRAINING
PROJECT

Edgar Curtis
Texas WIC Director
Health and Human Services Commission
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Shopping Experience

Packaged Strawberries

WIC Sopping
Guide
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Knowledge Check and Results (example)
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Vendors bgtﬁmgﬂcv staff Better labeling/ Fewer Vendor staff show improvement in

how to ass violations from large WIC understanding WIC compliance
participants Vendors through activities.



Marketing Initiatives

« How do I increase “potential” participant
exposure to motivating and effective
marketing?

 Rule of 7
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buy the milk

so you can buy the other

things she need:s.
W 4

1-800-942-3678
or visit www.texaswic.org

This institution is an equal opportunity provider. © 2018 All rights reserved.
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Smart
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Thank you

Edgar Curtis
Texas WIC Director
Health and Human Services Commaission
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art Choice
Opciones sabias = Familias sanas

MW Ldgar. Curtis@hhsc.state.tx.us

s = Healthy Families
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